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On February 18, the reconstituted “Governance 
Board” of the Hawke’s Bay DHB held its first 
meeting. The session was brief and uneventful 
… all the players were on their best behaviour. 
What might have added tension was defused by 
the non-attendance of Chief Executive Chris 
Clarke, who had announced his resignation 
days earlier. 

So now what?

Awkward interregnum?
Until the next local elections in 2010, an 
awkward situation will persist. The new 
DHB Governance Board is still chaired by 
Commissioner Sir John Anderson. To be very 
clear, in the legal sense, he still is the ultimate 
authority for the HBDHB. And he reports 
to the Health Minister, not the community. 
He is now chairman of a full committee 
that includes the three Commissioners he 
appointed, plus the seven elected Board 
members, led by Kevin Atkinson.

Theoretically, an issue could come before 
the Governance Board where Sir John was 
disposed one way, and the elected members 
disagreed. Whose view would prevail? Legally, 
Sir John’s. Practically or politically? Hmmm. 
Sir John strikes me as the astute sort of fellow 
who would prefer to operate by consensus.

One participant in brokering the deal that 
reinstated the elected members said that a very 
clear and emphatic message was delivered to all 
participants by Minister Ryall: Play nice!

At the same time, the elected members have 
each returned with the understanding – shared 
by one and all – that they are to exercise all the 
responsibilities and authorities that they were 
originally elected to exercise.

Time will tell how seriously Chairman Sir 
John involves his new Board members… Will 
they be fully briefed? Will public discussions 
be robust or pro forma? Will consensus be 

sought? How will they participate in the 
selection of a new Chief Executive? We’ll see.

Long-term accountability
But perhaps more important is the 
fundamental accountability issue this episode 
raises for the long term – who really is 
responsible for the quality of health care in 
Hawke’s Bay and the health priorities to be 
pursued?

If you think it is your elected health board, 
think again.

According to the Health & Disabilities Act, 
here (abridged) are some key objectives and 
functions of the district health boards:

•	 improve,	promote,	and	protect	the	health		
 of people and communities;

•	 reduce	health	disparities	by	improving		 	
 improving  health outcomes for Maori and  
 other population groups;

•	 foster	community	participation	in		 	
 health improvement, and in planning for  
 the provision of services and for significant  
 changes to the provision of services;

•	 issue	relevant	information	to	the	resident		
 population, persons in the health and   
 disability sector, and persons in any other  
 sector working to improve, promote, and  
 protect the health of people;

•	 foster	the	development	of	Maori	capacity		
 for participating in the health and   
 disability sector and for providing for the  
 needs of Maori;

•	 regularly	investigate,	assess,	and	 	 	
 monitor the health status of its resident   
 population, any factors that the DHB   
 believes may adversely affect the health   
 status of that population, and the needs of  
 that population for services;

•	 promote	the	reduction	of	adverse	social		 	
 and environmental effects on the health of  
 people and communities.

An impressive list of responsibilities,  right? 
We elect members of the DHB thinking that 
they – because they have the requisite power 
and authority – will advance these purposes, 

We probably all agree that trust is a 
fundamental “glue” of positive interpersonal 
relations.

Trust also enables the “social compact” between 
ourselves and those we select and empower to 
govern us.

And all the elements of trust — honesty, 
transparency, good intention, dependability — 
apply to both situations.

As a relatively recent transplant to New 
Zealand, I’m wondering whether Kiwis are 
placing too much trust in their local elected 
bodies … and even in some of their fellow 
citizens who take private actions that have 
significant public impact.

Specifically, I’ve been looking at a variety of 
examples of local body enforcement — or 
non-enforcement — of environmental and 
public health mandates and regulations. And 
I’m beginning to wonder …

•	 Whether	citizens	should	continue	to		 	
 merely trust — as I sense many do — that  
 their elected leaders and fellow citizens, 
 absent persistent and skeptical outside 
 scrutiny, will routinely act in the broad   
 public interest; and,

•	 Whether	local	officials	should	continue		 	
 to routinely trust that regulated 
 individuals and businesses will faithfully 
 “do right” out of conscience or some  
 sense of civic responsibility, versus   
 an expectation of diligent enforcement of  
 applicable rules.

Over and over, I hear “regulators” in local 
bodies express a strong preference to 
accommodate the parties they are supposed 
to regulate. They use expressions like 

“work things out,” “negotiate,” “persuade,” 
“collaborate,” “build goodwill,” “cooperate” etc. 
They assume that they’re dealing with “good 
apples” whose intentions are honourable, 
even if momentarily somehow clouded or 
misguided.

The other day I was chatting with a senior 
manager with regulatory duties in an area 
council … someone I take to be totally 
dedicated to public service. I commented 
that, from my American perspective, Kiwi 
“regulators” appeared to be unusually trustful 
of those whose behavior — as builders, as dairy 
farmers, as handlers of hazardous materials, 
as irrigators, etc — they were supposed to 
monitor and ensure as proper. He replied that 
I was indeed too cynical, and that he could 
count on one hand, at most two, the instances 
in his decades-long career where he had 
encountered a really bad apple … a malevolent 
violator of the rules.

However, the very day of this conversation, 
the Housing Minister of the National 
Party — hardly the party naturally inclined 
to regulation — announced that he was 
considering more rigorous regulation of the 
building industry because of its recent and 
continuing sins.

OK, call me a cynic, but I think there are more 
and more “bad apples” out there. People who 
are perfectly mindful and deliberate as they 
cut corners, circumvent rules and policies, and 
demur from voluntary actions in the public 
interest. As economic pressures mount, people 
get stressed, standards tighten, and the ability 
to profit from malfeasance increases, there will 
be more and more cases where bad actors will 
emerge.

And what I see in the face of that is a 
continuing disinterest on the part of local 
regulators to interpret and enforce existing 
rules vigorously and unswervingly, especially 
as these apply to the environment and public 
health. They would rather “have a chat” or 
“work things out” with the offender. And if 
that fails, seek the mildest possible penalty … 
as with dairy farmers who habitually pollute 
waterways.

Yes, it’s unfortunate if an inclination toward 
trust must be replaced with an inclination 
toward wariness. But I think that’s a mindshift 
that needs to be considered by public officials 
with regulatory responsibilities. Misplaced 
trust carries too high a social cost. These days, 
there’s just too much to be gained by breaking 
or skirting the rules.

And yes, much more can be done to publicly 
identify and praise the good apples, thereby 
setting new norms for public behavior. 

But at the end of the day, I’m afraid we need 
more watch-dogging and less accommodating.

Cont. P4
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FROM THE EDITOR
Tom Belford

The System Is Stuffed

Robin Gwynn
Columnist

Last month saw both the reinstatement of the 
elected Hawke’s Bay District Health Board 
that had been dismissed under the previous 
government, and the resignation of Chris 
Clarke as CEO.

Turbulent times! And they aren’t confined to 
this region. All the country’s DHBs are on a 
roller-coaster ride. The Waitemata and Waikato 
DHB Chairs resigned earlier in February. The 
Otago chairman was sacked just before our 
DHB was reinstated.

Earlier in the month Ruth Hill reported in the 
Dominion Post that the health system is “in 
dire financial straits… heading for bankruptcy”. 
DHBs have no choice but to live beyond their 
means, she said, if they are to provide the 
services we need.

That was also the message of Waitemata 
Chair Kay McKelvie in giving notice of her 
resignation. She commented, “You can’t 
keep screwing and screwing services down, 
otherwise you start getting problems … Health 
boards are stuck between a rock and a hard 
place. You have the choice of being fiscally 
responsible and disappointing people, or 
overspending and giving patients the kind of 
care they reasonably expect”.

The key word in that message is ‘reasonably’. 
What she was saying is that what you and I 
need, what it is “reasonable” for us to expect 
in the way of public health, simply can’t be 
provided by DHBs within present parameters. 
Either health boards must overspend. Or they 
must deny people basic care.

In other words, the system is stuffed.

That makes the job of elected Board members 
next to impossible. And in Hawke’s Bay over 
the next few months, they are likely to face an 
even more complicated situation than usual. 
They are harnessed with a Commissioner, will 
have a new CEO, and must sort out how to 
make an unusually convoluted hierarchy work.

HBDHB gets ‘C’
They are also confronted by impossible 
financial problems, which are mostly not of 
their own making.

Health Minister Tony Ryall recently issued dire 
credit ratings for many DHBs. He said they 
reflected “the worsening financial situation 
confronting many boards and the new 
Government … And we already know that the 
demand for capital is hundreds of millions of 
dollars in excess of what is available.”

In the Central and Wellington regions, a 
number of Boards have ‘B’ credit ratings, 
like MidCentral (in deficit, risk of further 
deterioration), Hutt Valley (break-even 
operations at risk of deterioration) and 
Wairarapa (projected break-even at risk of 
deterioration, operation under pressure due to 
backlog of deferred maintenance).

But, along with Capital and Coast (large deficit, 
risk of further deterioration) and Whanganui 
(large deficit, risk of further deterioration, 
cash flows strongly negative), Hawke’s Bay is 
in the ‘C’ category. For Hawke’s Bay the verdict 
is also a “substantial deficit” with the risk of 
further deterioration, and “no cash to pay 
for operational expenses or essential capital 
expenditure”.

So what do we do? Get rid of Boards altogether 
because the system does not work?

No, because that would be counter-productive. 
It’s not the Boards that are responsible for 
most of the problems. They’re a convenient 
whipping boy for Ministers of Health, a useful 
place to lay the blame.

But the elected Boards have far less power 
within the system than either the government 
of the day, or the health ministry in Wellington. 
Those are the areas where any real change must 
take place. 

It was the politicians who moved to copy 
America, even when it was quite obvious we 
had a far better and more functional health 
system than America did. It was the politicians 
who adopted the framework of public-private 
partnerships – the framework that means so 
many health dollars are spent not in actually 
treating need, but in trying to work out who 
will and won’t get treatment and then in 
justifying often poor decisions.

It’s the health ministry that advises government 
and largely controls the parameters within 
which DHBs act. That might be fine if ministry 

officials actually understood what was 
going on in the localities, but too often 
they don’t.

That’s where the Boards come in. They 
are needed, especially, to represent those 
who elected them by telling both ministry 
officials and government where the 
system is failing. That doesn’t make them 
popular. I suspect the main reason our 
current Board fell foul of the previous 
Minister was she or he didn’t like their 
criticism. But it’s an essential role while 
we think through how to improve our 
failing system.

Frankly I think it may take an 
independent Royal Commission to do 
that. Meanwhile – who’d want to be an 
elected Board member? Good luck to 
those returning to the task!

In this edition of BayBuzz Digest, we devote 
considerable attention to health issues. 

Health care in New Zealand seems to 
generate an unending stream of negative 
media coverage – blockbuster budget deficits, 
patients avoidably killed or harmed by their 
health caretakers, DHB resignations or 
sackings, journal articles deploring this or that 
level of care.

Here at BayBuzz, I hear roughly equal stories 
of praise and despair over patients’ experiences 
with the Hawke’s Bay health “system.” For 
every horror story, there’s another story of 
job well done. The elected Board either walks 
on water or deserved to be sacked. As Kevin 
Atkinson observes, managing health care is a 
tough – if not thankless – job, for it’s all about 
“rationing” limited resources that will never be 
perceived as enough.

So, with the reinstatement (of sorts) of the 
elected DHB Board members, it seems timely 
to address health issues. My own articles 
deal with governance issues – trying to set 
the record straight on the “Cunliffe Sacking” 
and posing some questions about ultimate 
authority and responsibility for health care 
in Hawke’s Bay. Personally, I didn’t vote for 
DHB Board members for them to be doormats 
for the Government of the day. Nor to sit on 
their hands when our other local bodies evade 
or exacerbate local public health issues, like 
dirty air or water. If I do not see elected Board 
members visibly advocating in the public 
arena, I assume they’re not doing their jobs!

More views and perspectives on Bay health 
issues are offered by guest writers Robin 
Gwynn, Elizabeth Sisson, Marie Dunningham 
and DHB Commissioner Ngahiwi Tomoana.

And we offer you a chance to speak out 
through our BayBuzz Health Survey. You can 
complete the survey a few pages back in this 
edition, or complete it online. If you return the 
survey by April 1st, we’ll include your views in 
our report to the DHB Governance Board.

But health coverage is not all the BayBuzz 
doctor ordered for this edition.

This month we have more articles from 
Mark Sweet in his two continuing series. In 
The Romance of Wine he recounts the events 
leading to the founding of the Mission Winery 

on its present site. And going much further 
back in history in The ABC’s of Soil, he 
explains the natural forces and events that 
yielded the incredibly fertile soils that provide 
the productive base of Hawke’s Bay.

Guest writer Ewan McGregor also writes 
about the land… in his case looking at 
The Value of Rural Landscapes. While Liz 
Remmerswaal in Protecting the Mohaka 
focuses on land use as it is adversely affecting 
the quality of water in that river.

In our Arts & Lifestyle pages, Katherine 
Edmond profiles her award-winning writer-
brother Martin Edmond, who comes to town 
later this month for the Hastings Festival of 
Writers.

Each of the articles also appears on the 
BayBuzz website (www.baybuzz.co.nz), 
where you can easily comment publicly, print 
out articles, or forward them by email to your 
friends and colleagues. And of course you can 
always send your thoughts to BayBuzz at  
editors@baybuzz.co.nz 

We also continue our new feature, 
BrainFood, sponsored by Clearview Winery 
& Restaurant. On the back page, you’ll find 
information on a wide range of forums, 
events, presentations, classes and more. Let 
us know about your future monthly events 
suitable for listing. 

And finally, look for some BayBuzz updates 
on important issues before our Councils 
– environmental health issues at Whakatu, 
Ocean Beach bill collecting, the Bridge Pa 
water situation, and funding the regional 
sports park.

So sit back and enjoy. You have all month to 
march your way through BayBuzz Digest.

Don’t let this opportunity go to waste
Economic prosperity in the last 20 years has increased average per capita income, but 
it has also dramatically increased the amount of waste.  Waste is a signi cant risk to hu-
man health and the environment, and tangible evidence that we are making inef cient 
use of resources.

Product stewardship is a ‘cradle to cradle’ methodology that helps reduce the amount of 
waste created by encouraging better design and manufacture. It also facilitates ef cient 
and effective resource use at the end of the product’s life cycle. 

Find out how product stewardship could help your business.

CONTACT 3R GROUP LTD (0508 374 768) OR VISIT WWW.3R.CO.NZ
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Grey Power is a lobby group for people over 50 
years of age. We speak up for pensioners, but 
the group between 50 and 65 are hardest hit 
in many ways – being made redundant, out of 
work, finding it hard to become re-employed, 
with often a mortgage and childrens’ education 
costs to meet, as well as health costs. Any hope 
of private health insurance or saving for one’s 
old age is simply not possible. Pensioners can 
also be responsible for grandchildren and all 
the heartache that entails. 

Our interest in health covers the whole health 
system. We have, or have had, families

Older people don’t want to be a nuisance. 
They have the silent illnesses. Arthritis, 
stroke,  kidney failure, blindness, the slow 
cancers,  leukaemia, loss of memory, high 
blood pressure, Alzheimers’ group of illnesses, 
diabetes and chronic joint problems with 
constant pain. Nothing flash. These illnesses 
have a slow onset; they limit one’s abilities to 
face the world and limit one’s contact with the 
outside world.

Most of us in this age group regard the health 
system as something we bought and paid for 
during our working life. However true, or 
not true this may be, it hurts to see the young 
and reckless taking up surgical beds and 
getting post-operative rehabilitation for totally 
mindless and avoidable accidents executed 
while breaking several laws simultaneously. 
Meanwhile, older people are knocked off the 
elective surgical list with brutal butchery. 
“Elective surgery”, once meaning one chose 
to have it, now means any surgical procedure 
which can be put off indefinitely -  never mind 
the patient’s discomfort. At the same time, 
private health schemes are not an option most 
pensioners can buy into. As you get older and 
your income becomes static or decreases, the 
premiums go up. 

We have choices and we often use them. A 
living will asks that no medical dramas be 
performed on us, at enormous cost, when our 
time has come. Our time has come when we 
choose; it is related to quality of life. Blindness, 
loneliness, disablement and loss of family 
can all contribute to this decision. Refusing 
expensive treatment, choosing to live our last 
few months or years with only palliative care 
are real choices. And for many, a wise advocate 
is needed for support.  Very young doctors 

Grey Power 
on Health

Marie  
Dunningham 
Grey Power

have difficulty seeing our decision as the 
“right” one. The young cling so dearly to life.

It is unfair to say that the growing aging 
population is a huge expense on the public 
health purse. In our youth, we did everything 
possible to shorten our lives – we smoked, 
drank, swam in unattended rivers and seas, 
we walked alone at night and we over-ate, 
especially fat and sugar … we had infectious 
illnesses such as poliomyelitis and mumps 
and measles, which took many of us off in our 
childhood … we even went to war.

Those of us who are still around find it farcical 
to be told, on the one hand, to watch our diet, 
avoid heart attacks and strokes, have regular 
medical check-ups for early detection and cure 
of illnesses, only to be told, on the other hand, 
that we clog up the health system and worse … 
there are more of us living for even longer. You 
can’t have it both ways.

According to the financial report at the District 
Health Board meeting on February 18th, the 
Health of Older People is over-budget mainly 
driven by volume growth – i.e there are too 
many of us. The real cost is in aged residential 
care and home-based support. Support in our 
own homes and medical advocacy is of major 
importance to the older person.

Growth in pharmaceutical costs is the other  
blow-out budget. Old people with chronic 
conditions use a lot of pharmaceuticals.

Grey Power thinks we must first of all take 
responsibility for our own health.

Keeping active, keeping out there in the 
community, being needed, having an 
occupation, eating well, keeping warm, 
observing simple hygiene rules, avoiding 
accidents, attending tai chi and falls prevention 
programmes – all contribute to good health. 
We recommend and support these activities 
among our members. We support Green 
Prescription as being of more benefit to our 
members than medication.

Grey Power actively encourages an informed 
membership. Ignorance of medications, rights, 
treatments, entitlements, costs, and sources 
of help – all prevent people from getting the 
best care. And so we act as a resource for 
information and where to go for information. 
We have a memorandum of understanding 
with our local District Health Board. 

Currently we are investigating chemists’ fees. 
These are fees which chemists have set up 
themselves outside of their contract with the 
Health Board through the Health Ministry. 
Chemists are paid million of dollars to keep 
medications funded by Pharmac at $3 a 
prescription for pensioners. Chemists say they 
are under-funded and have applied extra fees 
to their clients. This is unfair. The matter is 
between chemists and their contractors, not 
chemists and their clients.

We have a problem when members of a 
District Health Board have vested interests 
in the private health sector, even though this 
means they are well-informed on many health 
matters. 

We think that the District Health Board should 
be an advocate for the district in matters 
of transport, clean air, food safety, safety 
of medications, clean water and support of 
community run health services … and we 
advocate accordingly.

GUEST BUZZMAKER 
Ngahiwi Tomoana, Chairperson
Ngati Kahungunu Iwi, Inc. 

WAIORA, THE AQUEOUS SOUL

When the moon is as thin as an eyelash, it 
bathes in the life giving water of Tane, Te 
Waiora o Tane, where it is nourished, polished 
and rebirthed in its waxing glow. With the 
rising new moon, fish and birds move in 
shoals and flocks, the hunters and fishers move 
with inner-sprung energy, the people become 
nourished and replete with reward.

Te Waiora o Tane is a metaphor for health, 
degeneration and rebirth, the ability to heal 
oneself. Waiora is the healing waters, Hauora, 
or more fully Te Hauora o Tawhirimatea 
is the healing winds of Tawhirimatea from 
the ancient proverb meaning “Return 
to the ancestral hilltops and ridges to be 
ritually cleansed by the healing winds of 
Tawhirimatea”.

Hauora and Wairoa. Hauora is about our 
physical well-being, the balances in our lives we 
must reach, the male attributes of the wind and 
weather, too much wind and you topple over, 
no wind you are becalmed, stagnant. Yet one 
must experience both sides to know where the 
middle is. Waiora is about the internal mental 
and spiritual flows. It has the female energies. 
Waiora is about nourishment, succor and 
splendor for the mind and the soul.

The first question one is asked in Maori 
thinking is “No wai koe?” meaning… “What 
birthing waters have you emerged from?” or 
“Where are you from?” What is your river, 
lake or spring?  Then “Ko wai koe?”…  “What 
waters define who you are?” or “Who are you?” 
Who are your parents?

In Maori philosophy then, water is the central 
definition of who we are and where we come 
from, the essence of identity, the anchor of 
turangawaewae, a place to stand, a place to 
come back to be buried, a meeting place with 
the ancestors and for future generations. This 
knowledge of history and future makes us 
well inside, gives us emotional and spiritual 
positives with all thumbs up.

Without this inner sense of well-being and 
optimism our spirits flag and sag. No wonder 
then that too many Maori are unhealthy and 

occupy the lowest socio-economic levels 
available in Hawke’s Bay. There is very little 
traditional land left to identify with and there 
certainly isn’t any water left in many streams, 
rivers, springs and wells in papakainga areas. 
There is no control or authority by Maori 
over water resources or water allocation. The 
“wai”, the wellspring of Maori communities 
has been sucked dry by horticulture, 
viticulture, agriculture and every other 
culture except Maori culture.

It is about time that these other ‘cultures’ 
and their instruments, Regional and District 
Councils, recognize the original culture 
and restore the hauora to the wairoa, that is 
restore the rivers, wells, creeks, streams and 
aquifers to a state that supports the well-
being of Papatuanuku, hence the waiora of 
the Tangata Whenua. Ngati Poporo of Bridge 
Pa and their hundreds of whanau members 
depend on it and deserve it.

They need to be bathed in Te Waiora o Tane 
to possess Te Hauora o Tawhirimatea. Their 
eyelash of moon needs to grow into a full 
moon splendor. 

Lake Tutira
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responding to our  local sense of needs and 
priorities.

Well, it doesn’t quite work that way.

All health policies and programs – and their 
funding levels – are determined in Wellington 
by Government and its Health Ministry. Here’s 
how Stephen McKernan, Director-General of 
Health & Chief Executive of the Ministry of 
Health described the accountability situation 
in his affidavit for the Cunliffe litigation:

“DHBs are not fully autonomous entities 
… the Crown, through the Ministry and the 
Minister, retains explicit powers to ensure 
accountability, and to maintain direction and 
control. DHBs deliver on the health priorities 
of the Government of the day and the signals 
that are outlined in the Minister’s annual 
letter of expectations to Boards. DHBs were 
set up as Crown entities. Although they are 
partially elected and have, as one of their key 
features, a need to engage actively with their 
local communities, the establishment of DHBs 
did not alter the core accountability of DHB 
boards to the Minister of Health.”

So, the DHBs simply implement the policies 
and funding decisions of the Health Ministry, 
tweaking them around the edges. For example, 
Kevin Atkinson estimated to me that the 
local HBDHB has discretion over only $20-
30 million of an annual budget around $400 
million … about 5-7%.

Thus, when the Crown Health Financing 
Agency projects the health system will be $1.6 
billion in the red by the end of fiscal 2010/11, 
that’s not something the local DHBs are going 
to fix on their own. That’s why it was ludicrous 
for David Cunliffe to target the elected DHB 
for financial mismanagement … and why 
the Hawke’s Bay DHB financial situation is 
essentially unchanged after a year of Sir John’s 
fiscal babysitting. In fact, our local DHB will 
run a deficit of nearly $7 million… and this 
with a sizeable increase in revenue provided by 
Wellington.

With so little real power, one might indeed ask: 
“Why do the elected DHBs exist at all? Why 
not just let the bureaucracy handle it?”

Public health advocacy
My own view is that ensuring public health 
and quality health care is simply too important 
to each of us to not have some responsive 
avenue for local community expression of 
priorities, needs, satisfaction or dissatisfaction.

Paraphrasing from the list of key objectives 
and functions mentioned earlier, I see the 

What Next for Health Board 
cont. from p1

raison d’etre of local elected health boards to 
be public advocacy – fostering community 
participation in health improvement, 
investigating and monitoring any factors 
that the DHB believes may adversely affect 
the health status of its local population, 
and promoting the reduction of adverse 
environmental effects on the health of people 
and communities. And the DHB should 
provide strong advocacy even if its locally-
informed views are not comfortable to central 
or local government.

So, as it re-assumes its responsibilities, shared 
with Sir John or otherwise, our elected Hawke’s 
Bay DHB should be judged on how well it 
performs this public advocacy function. Over 
the past year, the Commissioner and staff-led 
DHB has failed in this defining responsibility. 
It has been stunningly silent and passive on a 
number of important issues affecting public 
health in the region. Some examples: 

1) As required by Government policy, the use 
of inefficient woodburners that exacerbate 
PM10 pollution in the Bay’s urban airsheds 
must cease. The adverse health consequences 
of fine particle pollutants is irrefutably 
established. A report just published in the NZ 
Medical Journal called NZ’s care for respiratory 
illnesses like asthma “deplorable in a First 
World country.” Yet some local elected officials 
are making downright stupid and misleading 
statements about the health effects of PM10 so 
as to fuel public opposition to more stringent 
regulation. A public consultation period is now 
underway, with the public largely ignorant of 
the health implications. Where is the DHB’s 
forceful and public explanation of how serious 
the health hazard - and need to act - actually 
is? 

2) The Regional and local councils have 
dragged their feet in responding to widespread 
concerns about water quality and health 
threats from water pollution, and more lately, 
even about the supply of safe drinking water in 
rural Hastings. Where is the voice of concern 
from the DHB? Instead of leadership, again 
and again the DHB passively defers to local 
bodies who have zero health expertise, even on 
matters like erecting public warning signs on 
polluted streams.

3) Local residents in Whakatu complain 
repeatedly about health effects and risks from 
neighboring industrial operations, in the form 
of air emissions, water discharges and use of 
hazardous chemicals. Why doesn’t the DHB 
investigate the issues on their behalf?

4) When local citizens are concerned about 
losing much-needed community-based 
health care or addiction facilities of proven 
effectiveness (e.g., Springhill Centre in Napier), 
is the DHB friend or foe?

Health Care in Hawke’s Bay  

What Are Your Views? 

Give the DHB Your Opinion! 
It’s a great time, with the elected Health Board members re-joining the DHB  

Governance Board, to share your views on the Bay’s health issues and priorities.
Complete the BayBuzz Health Survey by April 1, so BayBuzz can submit your views to 
the DHB Governance Board at its April meeting.

BayBuzz Health Survey
 
1. What health issues concern you the most? Use this scale, where  
“1” is “Least worried” and “4” is “Most worried”.

Waiting times for elective surgeries
Quality of care provided in the HB Hospital
Availability of health services/clinics locally around the region
Impact of environmental factors – use of pesticides/herbicides,  
air and water pollution – on your health
Need to re-build or modernize the hospital
Adequacy of public funding for health care
Need to travel outside the region for some treatments
Costs of fees and co-payments you might need to pay
Quality of care provided outside the hospital –  
e.g. by primary care physicians
Responsiveness of “the system” to Maori health concerns
Responsiveness of “the system” to senior citizen health concerns

What other health issues concern you? 

2. How important is it to have an elected Governance Board overseeing hospital care and 
public health in our region?

___Not important at all ___Somewhat important___Very important
  
3. If you or a family member received treatment in the HB Hospital in the past 12 months, 
how would you rate that care?
___No treatment in past 12 months
___Received care and was very satisfied
___Received care and was mostly satisfied
___Received care and was dissatisfied

4. How important is it for our DHB leadership to speak out and lobby other local authorities 
on public health issues like safe drinking water, clean air, alcohol abuse, sound nutrition, 
exposure to contaminants?

___Not important at all ___Somewhat important___Very important
 
5. If you could take one action to improve the quality of health care in Hawke’s Bay, what 
would it be?

Contact Information (Optional):

Name:
Address:
Phone:
Email:

Send your survey to: BayBuzz, P.O.Box 8322, Havelock North, 4157
OR BETTER STILL, Complete the survey online at www.baybuzz.co.nz

Complete the BayBuzz Health Survey by April 1.

I fully appreciate that the final authority to 
remedy these matters might lie elsewhere. But 
DHB must serve as the proactive authority in 
getting at the underlying facts as they affect 
public health, and insisting that those facts 
drive community understanding, as well as 
local body policy, regulation and enforcement 
activities.

Frankly, whether the HBDHB can balance 
its budget or not is immaterial. Health care 
funding is an immensely vexing national 
challenge, and central government decisions 
drive the equation. As Kevin Atkinson says, the 
portfolio of the Health Minister is probably 
the most daunting and politically charged 
of all. He observes: “Health care is always 
about rationing. No government in the world 

could put enough money into it to satisfy the 
community.”

And therein lies the real importance – and 
justification – for an elected health board. 
There must be a local voice. And that voice 
must be responsive to its community and 
their unique public health requirements … 
whether, as in Hawke’s Bay, those stem from 
environmental threats or local demographic 
factors, such as disproportionate Maori and 
senior citizen populations.

So I’m happy to see the “sacked seven” re-
seated. But the challenge now falls on them to 
listen to and represent the community and to 
make a real difference.

Least                                      Most 
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I’ve slogged through the voluminous affidavits 
and exhibits generated by the legal action 
brought against former Health Minister David 
Cunliffe by the five councils of the region on 
behalf of the sacked HB District Health Board.

As you know, the new Minister, Tony Ryall, 
reinstated the “sacked seven,” adding them 
to a Governance Board chaired by Sir John 
Anderson, and including his original three 
fellow commissioners.

Why bother digging through this rapidly aging 
documentary history?

Two reasons…

First, the reputations of seven people, who had 
just been affirmed by Hawke’s Bay voters, were 
sullied. The lawsuit was intended in part to set 
the record straight. And, at least to my reading, 
the documents establish convincingly that 
Cunliffe’s action was indefensible. 

Second, the entire episode raises fundamental 
questions of proper accountability for health 
care at the local level, as discussed in our page 
one article. What exactly is the mandate of 
elected health boards and to whom are they 
accountable? 

He said, she said
In his affidavit, David Cunliffe claimed he 
dismissed the elected Health Board for three 
reasons:

1. A dysfunctional relationship had developed 
between the Board and DHB’s senior 
management, especially its CEO Chris 
Clarke. This relationship had soured to the 
point where, Cunliffe said, it threatened to 
undermine the delivery of health care to the 
people of the region.

2. The financial stewardship of the Board was 
failing. The DHB’s financial condition was 
worsening and the Board appeared unable to 
rectify the situation.

3. The Board offended Mr. Cunliffe by 
being publicly critical of the Government’s 
handling of health issues, including specific 
matters affecting the HBDHB, despite his 
admonitions against public displays of dissent. 
In effect, he considered the Board guilty of 
insubordination.

Mind you, Cunliffe reached these conclusions 
after (subtracting his holiday leave) serving in 
his health post for a scant seventy days, during 
which time he never met with any of the 
elected Board members. Instead, he reviewed 
written criticisms from a Government-
appointed Board member, Peter Hausmann, 
himself under investigation for an alleged 
conflict of interest, who provided in turn a 
critique of the Board written by CEO Clarke… 

neither of whose charges were given to the 
Board at the time for refutation.

Nevertheless, taking these three reasons in 
order…

Dysfunctional relationship
What seems clear from the documents is that 
CEO Clarke (within a year of being hired in 
2003, he says himself) was becoming steadily 
more uncomfortable with what he regarded 
as a meddlesome Board – too demanding, too 
intrusive, too critical. By 2006 he called the 
situation increasingly tense. By the second half 
of 2007, really bad.

In September 2007 Clarke retained a senior 
consultant, John Newland, to advise on the 
reporting and managerial issues he was facing. 
At one point, when Newland orally reported to 
Clarke critically about his operation, the CEO 
instructed him not to render his observations 
in a written report. Said Newland in his 
affidavit: “I was appalled with the performance 
and style of management at the HBDHB. 
There was no leadership from the Chief 
Executive and no control being exercised over 
the management.”

For its part, the Board was becoming 
dissatisfied with Clarke’s performance, raising 
issues in performance reviews, and seeking the 
counsel of an employment lawyer in August 
2007. Additionally, by mid-2007 the issue 
of alleged conflicts of interest regarding two 
DHB contracts involving appointed Board 
member Peter Hausmann was in full bloom. 
Clarke’s handling of these contracts further 
eroded Board confidence. As did evidence 
of communications between the CEO and 
the health ministry seeking to counter Board 
decisions.

What emerges from the documents is the 
picture of a disgruntled CEO, facing a dubious 
future, deciding that the best defence was a 
counter-offence … actively undermining the 
Board.

Cunliffe asserts that, considering the 
Board/management situation, it was the 
dysfunctionality that mattered, and since 
by law he couldn’t have fired the CEO (only 
the Board can do that), the only option for 
eliminating the dysfunctionality was to fire the 
Board! How disingenuous?!

Standing against the actions and judgment 
of an experienced (and elected) Board were 
the actions and judgment of their hired CEO, 
someone with more experience as a staffer 
than as a line manager with bottom-line 
responsibility for a large enterprise. Reading 
the documentation of both sides, to me it 
should have been a no-brainer … back the 
Board.

But in fact, far from his feigned impartiality, 
Cunliffe had a rather derogatory opinion of the 
elected Board he had never met, terming them, 
under protection of Parliamentary privilege: 
“…. a nasty little nest of self-perpetuating, 
provincial elites who have been propping each 
other up, and, either through ignorance or 
malpractice, slipping each other cosy contracts 
without proper governance protections and 
doing it time and time again.” A view the facts 
clearly do not support. 

Financial stewardship
Cunliffe asserted there were additional factors 
that dissuaded him from continuing the 
Board. He states: “While I had no reason to 
be concerned at the quality of clinical services 
delivery, it was clear that the deteriorating 
finances of the Board would impact upon the 
sustainability of those services in the relatively 
near future.”

In his affidavits and exhibits, Kevin Atkinson 
produces a robust counter to this charge, 
effectively reducing it to rubbish.

I don’t have the space here to detail the full 
picture, but the highlights include:

No Case 
For Sacking
By Tom Belford

•	 approval	of	and	complimentary 
 comments on the DHB’s financial plans   
 and management as late as July 2007 from  
 Cunliffe’s immediate predecessor as Health  
 Minister (Pete Hodgson);

•	 four	prior	years	of	budget	performance		 	
 within 1% of ministry targets;

•	 a	deliberately	conservative	approach	to		 	
 revenue accrual and reporting;

•	 comparative	fiscal	performance	easily	on			
 par with other DHBs;

•	 excellent	service	outcomes	as	measured	 
 quarterly against annual Statement of   
 Intent benchmarks;

•	 one	of	only	nine	DHBs	delivering	surgical		
 services at or greater than agreed levels; and  
 so forth.

In fact, it should be noted that financial 
performance has worsened in the period of 
Commissioner Anderson’s oversight. The 
forces driving health expenditures turn out to 
be not so malleable after all. 

Morover, having removed the Board, Cunliffe 
then proceeded to move (i.e., relax) the 
fiscal goalposts for the new Commissioner’s 
team – allocating more revenue to HBDHB 
and authorizing a $6.5 million deficit to be 
budgeted for the current 2008/09 financial year 
(he had insisted on the DHB budgeting for 
zero deficit in the year he was chastising the 
elected Board).

Perhaps today Cunliffe would agree with Kay 
McKelvie, who quit last month as chair of 
Waitemata DHB, the nation’s largest, saying: 
“Health boards are stuck between a rock and 
hard place. You have the choice of being fiscally 
responsible and disappointing people, or 
overspending and giving patients the kind of 
care they reasonably expect.”

One can only conclude that Cunliffe’s 
financial critique was an ungrounded 
smokescreen for a political act. What really 
bugged him?

Insubordination
Clearly, Cunliffe did not like his policies and 
decisions publicly criticised, especially by 
“provincial elites” (i.e. presumed National 
Party loyalists). He accused the Board — 
Kevin Atkinson in particular — of conducting 
PR efforts to discredit his (i.e. Labour’s) 
health policies, and of conspiring with 
National’s local MPs.

However, the evidence establishes that 
Cunliffe, for his part, would release his 
decisions to the media before his official 
communications reached the Board, with 
the result that Atkinson and others were 
approached on the blind by media for 
comment. On the other hand, if media 
attending open Health Board meetings 
reported comments made in the conduct 
of business, this was viewed as orchestrated 
efforts to embarrass the Government.

Sorry, even if the worst of Cunliffe’s 
complaints were true, elected health boards – 
in Hawke’s Bay or anywhere else in NZ – do 
not exist to be muzzled by the Health Minister. 
Their purpose is to provide a responsive 
vehicle for bringing local perspectives and 
concerns, including an on-the-ground reality 
check, to bear on the delivery of health 
services. Muzzle the health boards and you’ve 
eliminated any local accountability.

So, case closed. Cunliffe loses. As does Clarke. 
Hands down.

You’re invited to challenge my assessment … 
it’s just one man’s verdict after all. But I suggest 
you read the affidavits and legal briefs first! 
We have posted the key documents on the 
BayBuzz website at  
www.baybuzz.co.nz/issues/dhb

Affidavits and such
The lawsuit brought by area councils against 
then-Health Minister Cunliffe on behalf of 
the sacked DHB Board members generated 
voluminous affidavits and supporting 
exhibits (letters, reports, press releases, 
emails, etc). We have posted the most 
illuminating of these documents on the 
BayBuzz website at  
www.baybuzz.co.nz/issues/dhb

There you can find affidavits and evidence 
of the key players, David Cunliffe, Kevin 
Atkinson and Chris Clarke. Affidavits 
supporting the elected Board’s position from 
Mayor Yule, John Newland and Dr David 
Lawson, as well as a Synopsis of Submissions 
on behalf of the Plaintiffs. And materials 
supporting Mr Cunliffe’s position from Peter 
Hausmann and Dr David Grayson, as well as 
a Respondent Submissions Summary.

Everything you need to adjudicate the case 
yourself!

Of course, the lawsuit was suspended 
when current Health Minister Tony Ryall 
“persuaded” Commissioner Sir John 
Anderson to invite the elected-but-deposed 
Board members to rejoin the reconstituted 
DHB Governance Board. The Terms of 
Reference codifying the new governance 
arrangement are also posted on the BayBuzz 
website. This document is “must read” if you 
really want to understand the current roles 
and authorities. These groundrules apply 
until the next local elections (2010) or, I 
suppose, until (if sooner) Sir John Anderson 
resigns his post. 

 

Kevin Atkinson
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The Value  
of Rural 
Landscape

Ewan 
McGregor 
Regional Councillor

Bookings: 021 057 0935, 06 879 9302 or the Hastings i-site 0800 427 846

15th century Maori ancestral and archaeological site

www.waimaramaori.com

Hear the myths and legends... Learn the ancient ways...
See the traditional skills and crafts of our ancestors...

Feel the power of the land and see its bounty.

Te Hakakino site and tours are proudly operated by Waimarama Maori Tourism

Take a tour of Te Hakakino at Waimarama, Hawkes Bay
and let us guide you through our past. Bookings essential.

In 1952 I moved to the farm – really just a block 
of bare land – my father had drawn east of 
Waipawa. Being almost entirely treeless it was 
pretty barren, especially in summer. After life on 
Napier’s leafy hill it was a culture shock.

That has now changed, with a vista that is 
predominently green, especially due to poplars 
planted with assistance from the Catchment 
Board, succeeded in 1989 by our generous, 
enlightened and visionary Regional Council. 
(Honestly, I just can’t believe our luck.)

So successful has been the establishment of these 
poplars that those I planted forty years ago are 
starting to impede pasture production, although 
this is now someone else’s problem. (Did I say 
that the Regional Council was visionary? They 
are still promoting poplar establishment without 
the need for silvicultural discipline, thereby 
discounting their possible timber value and their 
profitable extraction. Oversized poplars, planted 
with financial and moral encouragement, are 

becoming a liability over much North Island hill 
country.)

It was this emerging issue that caused me to take 
a Winston Churchill Memorial Fellowship to 
North America and Europe (mostly the UK) in 
1994 to study forestry issues in general, but most 
especially rural landscapes and the utilization 
of poplar timber, which is commonly cultivated 
world-wide.

So trees and their role in landscapes has been a 
subject of enduring interest to me. What causes 
a rural landscape to take the form that it does? 
What drives its dynamics? What is its role in the 
emotional life of the nation? Indeed, what is its 
role in a nation’s economic life? 

A good example is the beautiful British 
landscape. It is entirely man-made and has 
taken many thousands of years to develop 
from what was once a natural forest. Like all 
developed landscapes, the British landscape 
is predominantly, but by no means entirely, 
the consequence of commerce – the need 
to utilise the land for food and fibre. Of 
course other factors affect the landscape, 
like communications, power generation 
and transmission, and defense. It has been 
influenced though by the huge disparity of 
wealth in British rural society, where lords of the 
manor were able to indulge their ambitions and 
rivalries in their great designed estates.

During and after WW2, the need for food 
security led to much modification of the 
landscape to accommodate mechanised farming, 
so hedgerows and walls were removed to make 
for larger areas of cultivatable land. This is 
now being reversed and many of these features 
restored at considerable taxpayer expense. Why? 
Because the British see that the visual landscape, 
through tourism, is a very potent economic 

force. Accordingly the British farmer is being 
increasingly seen as a park keeper.

New Zealand too has a beautiful landscape, 
albeit with some inevitable warts, and one that 
uniquely characterises this country. It is far 
more diverse than the British by virtue of our 
greater geological extremes, which apart from 
the visual landforms also indirectly affects the 
landscape through climatic variation. 

It also differs in other ways. It is 
juvenile… the result of 150 years 
of ‘western’ development. Further, 
about 30% of it is still in its essentially 
natural state, as much of our land 
is unsuited for farming. Further, 
farmers here are unsubsidised and 
so any attractiveness and manicure 
of the landscape is free to the public. 
But because it is almost entirely the 
child of commercial production, it is 
very much dynamic, as commercial 
imperatives cause landuse to change. 

Increasingly our landscape is 
contributing to our economy through 
tourism. This is a potent force 
indeed. One just needs to see what a 
contribution the urban landscape of 
Napier (especially) and Hastings make 
to the economy of Hawke’s Bay. There 
are some lessons here.

Firstly, here was a commercial asset 
that no one appreciated - until, that is, 
the developers moved in and started 
destroying it, thus prompting some 
committed visionaries to advocate 
its protection, and later promotion. 
Subsequently the cause took on a life 
of its own, and now seems like a good 
idea to everyone. (The five stages in 
the acceptance of an idea: derision, 
scepticism, qualified support, 
enthusiastic endorsement, claim of 
orgination.)

Secondly, the preservation of our art 
deco and spanish mission landscape is 
essentially voluntary. But no fear – the 
protection of this architectual heritage 
is now imbedded in the community’s 
culture. This is unlike the legal 

context imposed on the British rural 
landowner --  where there is a trade-off, 
the protection receives generous public 
funding. The Kiwi cockie will never 
accept the forced adornment of his land, 
at least not without a fight.

This is not to say that he is indifferent 
to the visual character of his land – far 
from it. Increasingly he, and perhaps 
more especially his wife or partner, 
will go to extra expense and trouble to 
visually enhance their farm. A compelling 
measure of that is the rise and success 
of the Queen Elizabeth II National Trust 
(formed in 1977), which has resulted in 
significant areas of unproductive native 
bush being placed in permanent physical 
and legal protection.

So do we need a rural equivalent of the 
Art Deco Trust – a Rural Landscape 
Trust? I believe so! We need to consider 
what we are doing to the landscape that is 
both good and bad (like enthusiastically 
planting poplars and then leaving them 
to do their own thing). Of course beauty 
is in the eye of the beholder and there 
is no grand design for the great New 
Zealand landscape. But forethought 
by both private landowners and public 
institutions has too often been absent 
when placing a feature on the landscape.

New Zealand has one of the most 
attractive, interesting and diverse 
landscapes in the world. We should treat 
her as the beautiful dame that she is. We 
need a structure where we can debate and 
challenge the process of landscape change 
(or not change), and celebrate that which 
compels approval and condemn the ugly. 
Maybe Hawke’s Bay is a good place to 
start one. (Interested? ewan-mac@xtra.
co.nz)

Finally, one may ask if an attractive 
landscape is compatible with good 
environmental management. Generally, 
most things that look right are right. In 
my observation this is the case with rural 
landscapes.

 

Tukituki Valley
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This is the second in Mark Sweet’s series on 
agricultural sustainability in Hawke’s Bay.  

“What’s so special about the Heretaunga 
Plains,” Tom asked me when we were 
talking about Hastings District Council’s 
Planning for a Sustainable Future document. 
The Council has identified the Plains as a 
priority for ‘protection of productive land 
capacity’.      

“Because they’re incredibly fertile,” I replied. 
“Yeah but why?,” he asked, “What makes 
them so fertile? What’s the ABC’s here?”     I 
took that to mean he wanted to know how 
the Heretaunga Plains came into being. And 
the A, as it happens, stands for Australia.  

As that clever advertisement on television 
portrays, Australians claim credit for 
pavlova, Far Lap, Split Enz and Dragon, 
when in fact they originated in New 
Zealand. But what Australians should never 
be told, because it cannot be refuted, is that 
our country was once part of theirs.  

We parted company with the east coast of 
the Gondwana continent about 65 million 
years ago and drifted for a few million more 
before settling down on our present site. 
Like an ancient Noah’s Ark, the separated 
land mass carried passengers, including 
birds of the ratite family, who were the 
ancestors of the kiwi and moa.  Tuatara, 
earthworms, centipedes, millipedes, spiders, 
weevils, slugs, snails and weta were all 
onboard too, but no mammals, because they 
were still evolving.  

The fossilised dinosaur bones Joan Wiffen 
discovered in the Maungahouanga Stream 
in 1975 carbon dated at 65 million years. 
It’s hard to know whether they experienced 
the departure from Gondwanaland or not, 
but they do indicate the extreme age of the 
compost of the Plains.   

But I digress. Let’s skip to around 20,000 
BC. The sea level was 100 metres lower 
than it is today, so the shoreline was 
about 30 kilometres further east, roughly 
in a line from the Mahia Peninsula to 
Cape Kidnappers. By then the Ruahine, 
Kaimanawa and Kaweka ranges were fully 
formed, and their catchments were served, 
as they are today, by the three great rivers, 
the Tuki Tuki, Ngaruroro, and Tutaekuri. 
For nearly 10,000 years the alluvial plain 
was layered with eroded material from the 
mountain ranges.  

With the ending of the last ice age, sea levels 
rose and inundated most of the old alluvial 
plain creating a new shoreline along the 
base of Poraite and Taradale hills, covering 
Hastings, and the Te Awanga flats. Remnants 
of wave action eroding the hills can be seen 
today at Park Island, and hillsides behind 
Taradale and Korokipo. Sea borne silts and 
the remains of marine flora and fauna fell to 
the sea floor adding to the compost of what 
would eventually become the Heretaunga 
Plains.  

The ABC’s  
of Soil

Mark Sweet 
Columnist

As if Nature had a plan – to ensure that the 
potential fertility of the Plains would one day be 
realised – the rivers began reclaiming land from 
the sea. Over time river shingle deposits, and 
gravel eroded from the cliffs between Clifton 
and Cape Kidnappers, formed a spit linking 
to Bluff Hill, and later another spit formed 
northward enclosing the Ahuriri lagoon, joining 
up with the shingle deposits from the Esk river 
at Bay View.  

Now that a sea barrier had been created, 
estuaries, lagoons and deltas developed, and the 
rivers deposited more and more material on the 
enclosed plain.  

For Maori the Heretaunga flat lands provided an 
abundant source of eels and waterfowl but were 
mostly swamp and far too prone to flooding for 
the growing of crops or habitation.  

With the arrival of European settlers, the 
opportunity for establishing pastoral farming 
and horticulture in the style of their homelands 
was recognised, but firstly the land needed to be 
drained and cleared, and the rivers controlled. 
This was a mind boggling undertaking, because 
as William Colenso described in 1844, the 
Heretaunga Plains were, ‘an interlaced jungle of 
cutting grass and flax, the only way through it 
being along the creeks by canoe’.  

Up until the big flood of 1867, the Ngaruroro 
flowed from Roy’s Hill through where 
Heretaunga street is today to the foot of the 
Havelock hills then in a route to the sea where 
the Karamu creek flows today. It joined with the 
Tuki Tuki at Clive where together they flowed 
into the sea.  In the flood the Ngaruroro cut a 
new course from Fernhill to Pakowhai then onto 
the sea roughly in the same position it is today. 
The Tuki Tuki was separated and a new outlet 
to the sea formed at Haumoana. The Tutaekuri 
flowed into the Ahuriri lagoon and wasn’t 
settled into its present course, which meets the 
Ngaruroro at the sea near Clive, until 1933.  

With the rivers contained by stop banks, and 
the land cleared and drained, the productive 
capacity of the Plains has been at the core of 
growth and prosperity in Hawke’s Bay for over a 
hundred years. There are indications, however, 
that our treatment of the soil has dangerously 
reduced fertility, and that urgent remedial action 
is needed if we are to continue to benefit  from 
Nature’s gift, which took millions of years to 
make.  

If Hastings District Council is serious about 
‘protection of productive land capacity’ of the 
Heretaunga Plains, it needs to liaise with the 
Regional Council and other interested parties 
to ensure that best practice for sustainable soil 
fertility is established and implemented.                      

In 2004 the then-Minister of Conservation, 
Marian Hobbs, granted a Water Conservation 
Order (WCO) on the Mohaka River. This 
protection took 17 years to achieve, instigated by 
the then Acclimatisation Society, now Fish and 
Game.

“A water conservation order is the most effective 
way of ensuring the outstanding fishing, 
recreational and scenic characteristics of the 
river are not compromised, and are available to 
future generations,” the minister said.

While the Order has prevented damming of 
the Mohaka, five years later, from a broader 
perspective, it looks as though the WCO is 
a sham. With ten years of intensive dairying 
in the Taharua valley (the upper 10% of the 
Mohaka catchment), and five years of scientific 
monitoring of water quality there, there is 
already evidence that river quality is declining.

For example, during last year’s Taharua hearing, 
HBRC scientist Brett Stansfield  showed that the 
quality of water at the Taharua confluence with 
the Mohaka River is being affected by intensive 
farming. The hearings committee agreed that 
“in all likelihood the nutrient runoff from 
general agricultural land use intensification in 
the Taharua catchment is having an adverse 
effect on water quality and periphyton growth.”

(Periphytons are aquatic plant and animal 
organisms that attach to objects in the bed of a 
body of water).

Mr Stansfield said that phosphorus from dairy 
farm effluent was also a nutrient of concern .  
He noted that both nitrogen and phosphorus 
were important for periphyton growth and that 
periphyton biomass affected the benthic ecology 
(the collection of organisms living on or in sea 
or lake bottoms) and angler amenity of the 
rivers.

Protecting  
the Mohaka

When growing scientific evidence concurs with 
layman observations, surely it’s time for  alarm 
bells to ring. And how is the WCO  not being 
compromised?

Furthermore, local iwi Ngati Pahauwera 
were promised increased involvement in 
management of the river, something they are 
still asking for today. 
 

So, what is going on?
Essentially, it is a land use planning issue. 
There is nothing in the current Regional 
Resource Management Plan to prohibit  
intensive farming even on sensitive receiving 
environments, like the pumice soil in the 
Taharua. The only controls are on effluent 
discharges to land from a cow shed, which 
make up a fraction of the problem, compared 
to the all day toileting habits of a large herd 
grazing by a river.

The issue is complicated by the effect of time 
lags, such as has been seen in the nutrient 
contamination of Lake Taupo from land 
use activity in its pumice catchment. There 
the problem has been caused by decades of 
contamination and will take twice as long and 
tens of millions to fix.

Given the circumstances, you would have 
to wonder why a precautionary approach 
is not allowed for.  Changing the regional 
plans is a time consuming process that takes 
years. It can be hard to anticipate what future 
scenarios will be like. Complicating our motto 
of ‘safeguarding the environment’ is the fact 
that we are also responsible for the economic 
wellbeing of the region, which means in effect 
trying to balance environmental and economic 
values.

It is obvious that we at the Regional Council 
have some serious work to do, not only in 
research but also action. Let’s hope we can now 
make it a priority to get it done.

Liz Remmerswaal 
Regional 
Councillor

Heretaunga Plains
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Katherine Edmond asks her 
brother about growing up 
and being a writer.  Martin 
Edmond appears at the 
Hastings Festival of Writers, 
March 20 - 22. 

Ohakune, where we lived 
as a family for 13 years, features strongly in 
your writing. Why do you think you have such 
a strong sense of place about the town?

First impressions are very powerful. George 
Simenon, the writer of Maigret and many 
other fine novels, said that we absorb material 
until age 18, after that it’s just recapitulation. 
Not sure if I entirely agree with him but the 
memories I have of growing up in Waimarino 
County are persistent and emotionally 
resonant. Once when I nearly died in a dentist’s 
chair in Sydney, I came back via Ohakune.

I remember much more about our years in 
Greytown and then in Huntly. You were a 
little remote from me, you being 3rd and me 
being 6th and also because you were the only 
boy among five sisters. What was that like?

It probably augmented my tendecies towards 
the kind of solitary megalomania that goes 
to make a writer. But it’s also meant that I 
enjoy the company of women and have good 
women friends. Of course, when you’re a kid, 
you take whatever your circumstances might 
be as normal. I remember being asked quite 
often when I was young: What’s it like being 

the only boy? I used to reply that I didn’t know 
because I’d never been anything else. Ditto 
when people asked what was it like being the 
Headmaster’s son. But I did a lot of solitary 
roaming as a kid, and later spent lots of time 
out and about with gangs of boys. 

I can remember hiding books that I was 
reading which I knew wouldn’t make our 
mother’s grade of ‘good literature’ (like the 
Bobbsey Twins). Do you think what you read 
and reading generally when you were young 
set you up well to be a writer, or was it more 
what you came to discover yourself? 

There’s books that never leave you and often 
they’re the ones you came to first. We were 
lucky in that there were always lots of books 
around. I loved things like Kipling’s Just So 
Stories and kid’s versions of the Greek myths. 
It was learning that there were mysteries 
within as well as without. A lot of my reading, 
when I was a bit older, came from the library, 
especially in Greytown. I read whole shelves 
of Biggles and William books. Rider Haggart 
too. Mary Renault. I don’t remember being 
censored, apart from not being allowed to read 
comics – I got around that by reading them 
in the local newsagency in Greytown while 
waiting for copies of the Wairarapa Times Age 
to arrive from Masterton for my paper run. 
Maybe the habit of reading is just as important 
as what you read? 

You started out writing poetry, then stopped, 
but recently published a small volume of 
poems. Do you think of yourself as a poet?

No, I don’t. But I came across a quote from 
Shelley’s A Defence of Poetry the other week 
that I like: ‘The distinction between poets and 
prose writers is a vulgar error.’ I’m with Percy 
on that. 

What about a film writer? 

Despite strenuous efforts over a number of 
years I don’t feel that I ever really mastered 
the craft of screenplay writing. And now it’s 
too late – I’m no longer prepared to put in the 
huge amount of time and energy required of 
projects that may never come to fruition. 

Actually what kind of writer do you think of 
yourself as? The genre you mainly write in 
is hard to categorise – you’ve been described 
as New Zealand’s most practised boundary 
blurrer. It’s a mix of memoir, travel, history 
and imagination. In awards, your books tend 
to go in the non-fiction or the biography 
categories. Is there a name for it and if not, 
what should we call it? 

Q&A with Martin
Edmond W. G. Sebald, a writer I admire, once described 

his books as ‘prose works of indeterminate 
form.’ I like that. There are various other 
categories people use – literary non-fiction 
is popular in Australia – but they all sound 
vaguely apologetic. Or trying to define a 
form by what it’s not. It’s a vexed area of 
nomenclature that can’t conceal or explain 
away a real problem i.e. the increasingly 
unserviceable distinction between fiction and 
non-fiction. Two Australian reviewers of Luca 
Antara insisted that, no matter what I thought 
I was doing, it was a novel. One hated it and 
the other loved it. I don’t know how my books 
should be categorized and in a way I don’t care. 
The main thing is that they exist. 

Where do your projects originate and how 
do they develop? Luca Antara for example, 
what set you off exploring that tangent of 
Australian history?

I was going to write something about the 
Indian Ocean for Alan Brunton’s imprint, 
Bumper Books. Then Alan died … I just kept 
on reading in the area and my fascination 
grew. Eventually I started to get a sense of 
the shape of a book. For me that’s the crucial 
thing – getting a feel for the shape of a book, 
its length and breadth and height and also 
how curvaceous or jagged or fragmented or 
whatever it might be. Sounds odd but I do first 
see a book as a shape into which some sort of 
subject matter might be formed. Then the task 
becomes to make that shape. 

You are very revealing about yourself – and 
sometimes those close to you – in your 
writing. Do you agonise about this and do 
you ever feel exposed by people knowing 
about your life?

My days of telling secrets are over! And anyway 
I never told the most crucial ones. I made a 
vow when my sons were born that I wouldn’t 
write about them or their lives and I’ve kept 
to that. Also I’m far more careful about family 
matters generally than I was once. I don’t feel 
that I expose myself uncomfortably in what 
I’ve written. The choices about what to reveal 
and what not are after all my own, and made 
willingly. Part of the literary endeavour is 
construction of a public self and I can’t see 
much point in doing that unless you take a few 
risks, even if they are only psychic risks. Or 
maybe they are the biggest risks of all. 

Is there a dilemma around showing people 
what you have written when it is inspired 
by them or mentions them? Where do your 
ethics lie in this respect?

It’s always a dilemma. I try to do the right 
thing, whatever that might be. This next book 
that’s coming out, The Supply Party, tells 
about a road trip I made in 2007. I went with 
a companion, an artist who was going to take 
photographs for the book, and she appeared 

The Edmond family, top left to right: Rachel, Virginia, Frances, Martin. Bottom left to right: 
Katherine, Trevor, Lauris, Stephanie.

in the first draft. I sent it to her to read, as per 
our agreement, and she gave her consent, but 
reluctantly I felt. Then the publishers said that 
there either had to be more of her in it or she 
had to come out. By that stage I agreed with 
them and so I took her out. When I told her 
what I’d done, she was actually grateful – she’d 
been annoyed that there wasn’t more of her in 
that first draft and felt absence was better than 
a half portrait. She was probably right. 

Lots has been made by reviewers and 
interviewers about the fact that you partly 
support yourself by driving a taxi in Sydney. 
Do you find it demeaning to have to do a job 
like that or is it simply the price of being a full 
time writer?

I mostly dislike taxi driving, while enjoying 
some of the residuals of the job. It does keep 
me in touch with some of the many different 
kinds of people there are, which is probably 
a good thing, given that too much isolation 
is a peril of the writer’s life. And I like adding 
to my knowledge of the intricacies of the 
psychogeography of a big city, which is a 
practical infinity. Also it’s one of the few jobs 
left where you’re free to come and go, to work 
or not, as you please. But it’s often boring and 
isn’t very well paid. The somewhat prurient 
interest some people have in what they see as 
a romantic occupation never fails to irritate 
me, though I try not to voice that irritation too 
often. 

Does being a writer involve spending a lot of 
time alone?

Oh, yes. I’m not one who can write with others 
around. I have to be alone. 

What memories does Hawke’s Bay hold for 
you?

Many wonderful early memories of summer 
holidays in Napier. Do you remember? We’d 
pitch the tent in Kennedy Park and spend 
the days mostly by the sea – Marine Parade, 
West Shore, Cape Kidnappers. Napier was my 
first taste of the exotic. My most compelling 
memory is of a place called the Iron Pot that 
was around at the port. Don’t know if it is still 
there or not. It was a great big oblong dock-
like area that was tidal and when the sea drew 
back all sorts of things were revealed, from old 
strange bits of iron that were maybe from the 
whaling days, to creatures like hermit crabs 
that lived in their rented shells in the mud. I 
spent many happy hours there exploring with 
the complete absorption that is the same kind 
of concentration that writing comes out of. 

Do you like taking the stage at events like 
the Hastings Festival of Writers or is it 
intimidating?

I love taking the stage. I’m a real tart that way – 
can’t get enough of it. 

Katherine Edmond
Guest Writer 
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Mark Sweet 
Columnist

The Romance  
of Wine
This month’s article is the second in a series 
on the history of Hawke’s Bay wineries.  Here, 
Mark Sweet continues the story of the Mission 
Estate’s early days.   

The man who introduced the first vines to 
Hawke’s Bay, Father John Lampila, a Catholic 
missionary in the Society of Mary, stayed 
only three years after establishing the first 
settlement of the Mission at Pakowhai in 1851.

His replacement was Father Euloge Reignier 
who for nearly forty years worked tirelessly 
in establishing Catholic congregation and 
education in Hawke’s Bay. 

While ministering in Gisborne in 1852, 
Father Reignier visited the site which Father 
Lampila, and Brothers Florentin and Basil 
had mistakenly settled thinking they were 
in Hawke’s Bay. The vines they had planted 
flourished. Reignier picked and crushed; and 
in the tradition he had learned as a boy in 
his home town of Chateaubriand, France, 
he made a barrel of wine, which he sent by 
boat to Napier. The Pakowhai vines were not 
yet producing and wine for sacrament was 
in short supply. The barrel did not reach its 
destination however, and rather than being 
transubstantiated into the blood of Christ at 
the alter, the wine was quaffed on board ship 
by sailors, who replaced the contents with salt 
water.

On taking up his position at the Pakowhai 
settlement, Father Reignier realised the 
Mission’s  security of land tenure was linked 
entirely to the fortunes of their patron, Puhara 
Hawaikirangi.  Accordingly he began acquiring 
land in Meeanee, and by August 1857 he had 
purchased 406 acres for around 10 shillings an 
acre. 

His foresight was rewarded under tragic 
circumstances when Puhara was killed in 
battle.  On 11 April, 1858, the entire contents 
of the Pakowhai settlement, including the 
mission house, were packed onto bullock drays 
and transported across the Tutaekuri River at a 
fording near the end of Powdrell’s Road.

William Colenso described the Meeanee 
property as, ‘a swampy jungle of interlaced 
flax and cutting grass, taller than a mounted 
horseman, and so dense it was more practical 
to go by river than attempt to force a path 
through it.’

The priorities of clearing the land for farming 
and administering to a growing congregation 
left little time for winemaking, but in 1871 the 
Mission’s first serious winemaker joined the 
Meeanee community. He was Brother Cyprian 
Huchet, son of a Loire Vigneron, who had 
learned his trade from his father.

In 1879, a delegation investigating emigration 
prospects for tenant farmers in Lincolnshire, 
England, visited the Mission in Meeanee. They 
reported that, “near Tutai Kuri we saw a garden 
in which a very large quantity of grapes were 
growing beautifully in the open air. The vines 
were arranged on trellis work and comprised 
a great many varieties, all apparently growing 
nearly equally well.” 

What vines constituted “the great many 
varieties”  is unsure, but could well have 
included Chasselas, la Foellle and Muscat-
Frontignac, as well as the original Moscata 

Paradisa planted by Father Lampila.

Brother Cyprian’s skills as a winemaker were 
recognised by winning a silver medal at the 
Paris Exhibition of 1892, after the French 
consul in New Zealand, Count Alexandre 
d’Abbans, organised samples from the 1885-88 
vintages to be entered.

By this time the Mission at Meeanee was well 
established, but it no longer had a monopoly 
on the growing of grapes, and the making of 
wine.  

Three of the largest landowners in Hawke’s Bay 
had entered the industry.  They were Henry 
Tiffen, Greenmeadows Station, Taradale;  
Bernard Chambers, Te Mata Station, Havelock 
North; and J.N Williams of Frimley Orchards, 
Hastings.

Tiffen arrived in Wellington from England in 
1842 having been engaged by the New Zealand 
Company as a surveyor. From October 1856 
he headed the Napier Land Office.  On the 
formation of Hawke’s Bay province in 1858, he 
became the Crown Commissioner of Lands; 
and in his dual role as Chief Surveyor, he 
oversaw the laying out of Havelock North and 
Clive townships.

Like many of the settler surveyors, Tiffen 
acquired land and engaged in farming and 
business interests which included shipping, 
gold mining, woollen milling, meat freezing, 

and fruit and vegetable processing.

Henry Tiffen was seventy-one years old when 
he took up viticulture after being inspired by 
the efforts of Wairarapa landowner William 
Beetham. He lunched with Beetham in May 
1890, and on tasting the wine, was reported by 
his host to have said, “this is enough for me,” to 
convince him of the merits of wine making.

Tiffen spent the last years of his life 
establishing his vineyard at Greenmeadows, 
which by the time of his death in 1896 had 
10 hectares in grapes, and state of the art 
production facilities. As Dick Scott explains in 
his excellent book Pioneers of New Zealand 
Wine, “A mechanised press-house carried the 
grapes by elevator to the second floor and 
fed them through stemming machines and 
crushers into a mobile wine press mounted on 
rails which emptied into a row of 1162 gallon 
totara fermenting vats.”

In a curious twist of fate, the Society of 
Mary, on behalf of the Mission at Meeanee, 
purchased 260 acres in 1897 from the estate 
of Henry Tiffen.  Constant flooding of 
the Meeanee settlement had made further 
expansion untenable and within ten years 
the Mission had moved to its current site in 
Church Road. 

So a new chapter began in the story of wine in 
Hawke’s Bay. 

In a Word: Pleasure
by Brooks Belford

“I am tired of words, and literature is an 
old couch stuffed with fleas,” wrote poet, 
playwright and author Derek Walcott. 

The Hasting Festival of Writers is the 
perfect antidote to literary burnout – 
be it writers’ or readers’.  Organized by 
Keith Thorsen of Creative Hastings and 
numerous collaborators, it features some 
of New Zealand’s and Australia’s best 
writers in a “deliberate mix of wine, food 
and words.”  It also offers something that 
Derek Walcott had perhaps been missing: 
pleasure… or as Thorsen says, “a really 
good time.” 

Eight distinguished authors will come to 
town for a total of four events, March 20 - 
22.   And pleasure is indeed the operative 
word.   The Taste of Pleasure at Clearview 
Estate launches the Festival of Friday 
evening, March 20.  Wine writer John 
Saker and author and Dish magazine editor 
Catherine Bell will share their professional 
passions while guiding audiences through 
tastes and sips from Clearview’s award 
winning kitchen and cellar door. 

A Night of Pleasure with Te Mata Estate 
takes place the following evening, March 
21, at the Hawke’s Bay Opera House.  Six 
distinguished authors will read from their 
works and converse with the audience over 
wine and nibbles.  Included are CK Stead, 
probably New Zealand’s most celebrated 
man of letters; Michele Leggot, current NZ 
Poet Laureate; Sara Quigley, columnist, 
poet and fiction writer; Martin Edmond, 
award wining fiction, non-fiction, poetry 
and screen-play writer;  Peter Wells, 
novelist, short story author and film maker; 
and Roger McDonald, eminent Australian 
novelist.    

“It’s the sort of thing where you can bring 
your friends… have some drinks.  The 
room is small enough so everyone is close 
up.  People can connect,” says Thorsen, 
who has been involved in producing local 
literary events for many years.  Says writer 
Kevin Ireland, who participated in the 
2007 Hastings Festival, “The accent is on 
sharing books, words and experiences with 
pleasure – and  the audiences are simply 
terrific. I don’t know of any other similar 
literary events in New Zealand that work 
better.” Novelist Jenny Pattrick agrees.  The 
2007 event was “one of the best I’ve ever 
attended…a real buzz.”  

Additional daytime events round out the 
literary weekend.  At the Hastings Library 
on Saturday afternoon, March 21, Roger 
McDonald, Peter Wells and Martin 
Edmond will talk about the importance 
of place. Admission for this event is free 
of charge. And on Sunday, March 22, CK 
Stead and Roger McDonald will read from 
and talk about their work during a relaxed 
brunch at St. George’s Estate Winery. 

For additional details visit Creative 
Hastings on line at www.creativehastings.
co.nz, or see Creative Hastings in our 
BrainFood calendar, p.12.   
Festival bookings are through TicketDirect.

Hastings Festival  
of Writers March 20 – 22



BayBuzz Digest
10

www.baybuzz.co.nz www.baybuzz.co.nz

UpdatesAlan Dick 
Takes the 
Chair

Waterless in Bridge Pa 
As we write, HDC staff, from the Chief 
Executive down, are working to develop 
an action plan for dealing with the chronic 
water shortage at Bridge Pa. The CEO is 
meeting with an Action Group from the 
community, and short and long-term 
options are being vetted. Having been caught 
with their pants down, it does appear that 
HDC is trying to haul them back up … 
hastily! Hopefully we’ll have something of 
substance to report in our next edition.

To be fair, at least no one at HDC has 
displayed the attitude of Murray “Drill 
Deeper” Buchanan at the Regional Council. 
And it’s gratifying to see HDC take 
responsibility for meeting the immediate 
water needs of the affected community (with 
co-funding from HBRC), and driving the 
process of identifying a longer term solution. 

However, when the dust settles (literally), 
someone needs to explain how a community 
can have the water sucked out from 
underneath it by those with more political 
muscle, and why local and regional 
authorities cannot see the disaster coming. 
This is more than a “dry weather event.” As 
local bodies debate whether or how much 
“users” should pay for small community 
water schemes, they should take into account 
whether their own water extraction policies 
effectively deprive some residents of water 
supplies that those communities have a right 
to depend upon

Ocean Beach Bill Unpaid
Andy Lowe’s Hill Country has challenged 
the invoice it received from Hastings Council 
for the Council’s processing of Andy’s 
proposed Ocean Beach private plan change. 
At stake is $287,339.87 in costs generated 
HDC’s review of the ambitious scheme … 
he did propose building 1,000 homes on an 
undeveloped beach, after all. An independent 
commissioner has been selected to hear the 
matter. If Hill Country doesn’t pay, guess 
who will?!

Let’s Make a Deal
OK, so you’re Mayor Yule and you want a 
“Regional” Sports Park real bad. And Sam 
Kelt’s fundraising is not going so great in a 
tanking economy. What do you do?

First, you call on every political resource at 
your disposal to get a financial bailout from 
the Government’s infrastructure fund. But 
to pull that off, you need to be convincing 
that the project truly has regional support 
… as in funding commitments from the 
Napier and Regional Councils. So, you 
generously commit $1 million in Hastings 
funding in HDC’s pending LTCCP for 
Mayor Arnott’s pet building project, the 
Napier Art Gallery & Museum. Hmmm. 

Should ratepayers be surprised then to 
see the Napier Council float a proposal 
in its LTCCP to put, say (and this is just a 
guess), $1 million into “sports facilities” a 
couple of years from now? Given the voiced 
opposition within the Napier Council to 
the “regional” sports park, by avoiding a 
specific commitment to that project, Mayor 
Arnott can have it both ways. She can 
throw a bone to Mayor Yule, which he will 
try to leverage for his fundraising, but do 
so while reserving the option to spend the 
money, say, on soccer fields at Park Island, 
and/or simply betting that “Phase 3” of 
the “regional” sports park will simply die a 
natural death.

Indeed, Mayor Arnott is probably knocking 
on the same Wellington doors for some 
infrastructure cash. It is the Hawke’s Bay 
Museum & Art Gallery, after all. Speaking 
of bones, I have no bone to pick with 
HBMAG … I just like to see funding 
commitments made on their own merits. 

Our mayors like to portray themselves 
as championing the interests of their 
respective cities arm-in-arm. I guess that 
image fits … so long as it leaves an arm free 
for mutual back-scratching.

We’ll be curious to learn Mayor Yule’s 
“deal” for the HB Regional Council.

Whakatu Action Group
As you read this, the first meeting of the 
Hastings Council-sponsored Industry/
Community Working Group will have 
taken place on March 5th. Des Ratima 
and Aggie Paipper represent the Whakatu 
residents’ Action Group in this process. 
BayBuzz provided the Action Group 
with research we have done so far on 
environmental health issues and risks 
affecting the community. Hopefully we’ll be 
able to report some meaningful progress in 
our next BayBuzz Digest.

So the HB 
Regional 
Council has a 
new Chairman, 
Alan Dick. Is 
this significant?

Absolutely.
The local paper has 
run a number of letters bemoaning  
the change in leadership, citing this as evidence 
of a council in disarray, driven by personal 
ambitions.

Rubbish!

As someone who follows the HBRC rather 
carefully and continuously, I applaud the 
change. It reflects a prudent collective 
judgment, shared by all but (apparently) one 
Councillor, that positive political leadership 
and oversight, better communications (within 
the Council, and between Council and its 
constituency), and bolder thinking are required 
for the Council to do its job in especially 
challenging times. And in each of these areas, 
the Chairman sets the tone.

As Alan Dick sized up the situation in his first 
remarks as Chairman:

“… We must aim for continuous improvement 
in the effectiveness and relevance of our 
decision-making, advocacy for and service to 
the ratepayers and citizens of Hawke’s Bay. 
More particularly so in an environment at least 
as challenging as the environment of the mid-
1980s with the works closures and the resultant 
recession, high unemployment and sometimes 
permanent disruption to people’s lives. On 
top of that, a drought, and the probability that 
the international crisis will bite us pretty hard 
within the next few months.”

He continued:

” … It will be appropriate for the Council 
to review its internal responsibilities and 
appointments. One thing we need to recognise 
is that the Council has far wider scope and 
responsibilities than it did even twelve months 
ago. It is a different beast. I refer to the air 
quality responsibilities, the new focus on 
water strategy, the vastly increased scope 
and importance of the Regional Transport 
Committee, the new thrust on public transport 
and Roadsafe and Hawke’s Bay Inc … now 
business units of the Council requiring 
appropriate governance oversight.”

In other words, folks, the Regional Council 
is no longer your grandfather’s Catchment 
Board!

Arguably, the biggest challenges shaping the 
future advancement and very identity of 
Hawke’s Bay — issues like fostering economic 
development within a framework that protects 
our environment and natural assets, intelligent 
urban growth, and infrastructure investment 
— are indeed region-wide, and must be 
addressed in a regional context, not city by 
city. A politically astute, sophisticated, fresh 
thinking Regional Council must be at the heart 
of the process.

I interviewed Chairman Dick and asked what 
differences in style and substance we might 
expect to see during his term.

Regarding style, he mentioned coherence 
in purpose, better functioning governance/
management relations, and “more assertive” 
committee chairs. Clearly Chairman Dick 
would like to see relevant Councillors more 
engaged with senior staff in maintaining 
oversight of their respective portfolios. He 
noted his high regard for staff, but indicated 
his belief that a degree of “creative tension” is 
also called for.

Regarding substance, the Chairman noted four 
areas where we should expect to see significant 
moves:

1. Progressing two “environmental    
 enhancement initiatives” to be “assisted 
  by the HBRC’s investment funds base”.  
 I’m hoping one of these will be HBRC   
 support for upgrading water treatment   
 plants in CHB.

2. Using the HBRC’s investment funds more  
 productively to support positive economic  
 development within the region, as opposed  
 to maintaining what Dick calls “lazy” bank  
 deposits.

3. Championing the urban bus service, which,  
 he acknowledges, will involve substantial   
 public education and steadfast political   
 leadership.

4. Vigorously pursuing water policy    
 development, an area where Dick commits  
 he will quickly rise up the learning curve.

It all sounds promising.

But I reminded Chairman Dick of Chairman 
McIntyre’s response at the infamous public 
meeting on the Tukituki a year ago, where 
nearly 200 alarmed citizens showed up. Asked 
how long it would take to begin actually 
cleaning-up the river, McIntyre responded “ten 
years” — throwing fuel on the fire.

Talking to Alan Dick, I have the distinct 
impression that he realises “ten years” just 
won’t cut it … on any of the big issues. 
Expectations are higher; patience and time 
frames shorter. Whether he can mobilise the 
Regional Council — Councillors and staff 
alike — around a more urgent sense of mission 
remains to be seen. I, for one, am hopeful.

By Tom Belford

WANT MORE BUZZ FOR YOUR BIZ?
Advertise in BayBuzz to reach Hawke’s Bay decisionmakers, 
concerned citizens, and other “influentials.”     

BayBuzz Digest is read by business executives, civic leaders, 
Council members, community activists, discerning consumers… 
people who are aware, engaged, and care about the issues facing 
the Bay.   
 
Deliver your message to this powerful niche market.   
Go to www.baybuzz.co.nz for advert rates and details or email 
brooks@baybuzz.co.nz
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The windows of Tracee Te Huia’s office at the 
Hawke’s Bay District Health Board offices 
are almost obliterated by masses of post-
it notes. There are hundreds of them and 
their careful layout outlines a change in the 
delivery of Maori healthcare in the Bay. The 
notes represent 240 contracts let to accredited 
healthcare providers to work with Maori. To 
Ms. Te Huia, director of Maori Health for the 

Elizabeth Sisson
Columnist

Maori Take 
Charge of 
Health

HBDHB, they signal a better future for Maori 
health.

“Much has been accomplished in the last 
three years toward the strategic approach for 
Maori  health,” Ms. Te Huia said. “It requires a 
collaborative effort by both Maori and non-
Maori to ensure a positive outcome for those 
who most need it.”

It’s needed. The Ministry of Health’s 2001 
Health Survey found that the life expectancy 
for both Maori men and women is more 
than eight years less than that for non-Maori. 
Maori have higher mortality rates for strokes, 
heart diseases and suicides; higher rates of 
disability; a greater number of preventable 
hospital admissions; two and a half times the 
prevalence of diabetes compared to non-
Maori; five times higher rates of sudden infant 
death; and more children who fail school-entry 
hearing tests. 

Figures for Hawkes Bay are pretty much in 
line with national figures and the Bay has a 
relatively larger Maori population than most 
areas in NZ:  based on the 2006 census, 23.5 
percent of people in Hawke’s Bay Region 
belong to the Maori ethnic group, compared 
to a 14.6 percent average in the rest of New 
Zealand.

The 2006/07 NZ Health Survey found little 
change: “Most concerning is the persistence of 
large disparities across a range of risk factors 
and health outcomes for Maori and Pacific 
peoples compared to the total population, 
and also for children and adults living in 
neighbourhoods of high socioeconomic 
deprivation …” 

Health status relates to socioeconomic status 
and Maori people tend to be significantly 
more deprived than non-Maori, based on 
nine socioeconomic variables used in the 2001 
Census. In the “most deprived” category, the 
rate is 23 percent Maori versus seven percent 
non-Maori. At the other end of the scale, only 
three percent of Maori are “least deprived” 
compared to 11 percent of non-Maori. 
Discrimination based on race also has been 
identified as a factor affecting Maori health.

Whanau ora
The dismal health statistics for Maori 
reinvigorated efforts to address Maori health 
issues. “The health of an Iwi is wider than the 
health of the people,” states Ngati Kahungunu, 
which includes about half of the Maori 
people living in Hawkes Bay. “Environmental, 
economic, social and cultural wellbeing 
influence the health of the whanau (family), 
hapu (extended family) and Iwi (tribe).”

This holistic approach to health by Maori 
does not fit well with the traditional Western 
healthcare model, which tends to focus on 
individuals and their specific diseases or 
injuries. 

In February 2006, Ngati Kahungunu initiated 
a series of hui (meetings) on Maori health 
at marae in the vast Ahuriri district, which 
runs from the Wharerata ranges in the Wairoa 
District to Cape Palliser in South Wairarapa, 
with coastal boundaries at Paritu in the north 
to Turakirae in the south. 

“When participants talked about the 
barriers to whanau ora (family health) they 
acknowledged that there were both external 
(e.g., mainstream services) barriers as well as 
internal (e.g., within whanau) barriers,” reports 
Ngati Kahungunu.  

“When they talked about internal barriers 
it was not to blame whanau, rather it was 
pointed out that whanau need to regain a sense 
of control over their own lives and that often 
things go wrong when whanau do not have 
this control. At the same time, people were not 
naïve about the dysfunction that exists within 
too many whanau.”

Among the barriers to whanau ora identified 
in the hui were Treaty of Waitangi and Crown 
relationships, social and economic status, 
mainstream lack of support for service 
providers, institutional racism, discrimination 
and disconnection.

The Treaty is inseparable from the effort to 
improve Maori health. In its 2002 Maori 
Health Strategy, the NZ Ministry of Health 
(MOH) declares, “The Strategy requires the 
Crown and Treaty partners to work together in 
good faith.” 

The MOH expects District Health Boards to 
address Maori health priorities, “taking into 
account the health needs assessments of their 
local population and the views of their Treaty 
partners, Maori communities and providers.”

Treaty Claim
The closure of the Napier Hospital in 1998 
generated a Treaty claim. Maori had been 
guaranteed health services when the hospital 
was built. When the DHB closed it, local 
services to all residents, including Maori, 

were curtailed. The Maori claim was finally 
settled last October, and a Memorandum of 
Commitment was signed on 27 January 2009 
between HBDHB and the Ahuriri District 
Health Trust setting out a new kind of 
partnership relationship, not simply another 
services contract, as DHB Commissioner 
Ngahiwi Tomoana emphasised.

As part of this agreement, two Crown-owned 
buildings in Maraenui are signed over to Maori 
along with funding to develop and provide 
health services.

One of the buildings currently houses a private 
general practice with five physicians, which 
will continue. The appropriate services for the 
other building have been discussed with the 
community, said Piriniha Prentice, chairman 
of Ahuriri District Health Trust, part of Ngati 
Kahungunu. “Our responsibility is to build a 
far better health service than we have now, one 
with a holistic, coordinated approach.”

Ahuriri District Health Trust has other 
buildings in Napier, one of which will be 
used as a central hub for the district and for a 
mobile oral health program. The other will be 
used for mental health services. The District 
have until September to uplift contracts and 
get services underway.

Among other HBDHB contracted providers 
is one in Napier, Te Kupenga Hauora, 
managed by Audrey Robin. The organization 
was established 14 years ago with two part-
time nurses and now has a staff of about 35, 
including nurses and social workers, most of 
them Maori.  They work cooperatively with 
local physicians and have an ear, nose and 
throat specialist, Dr. David Grayson, who 
supports staff and clinics. The service has 5,000 
clients. 

“We go to the families,” Ms. Robin said, 
advising them about their health and the 
services available to them, such as a family 
program that focuses on early childhood, 
childcare and pre-school education. “The 
majority of our clients are the hard-to-reach. 
We’re actually making a difference, having a 
significant impact on the quality of life of local 
residents.”

06 878 3456
www.grow.co.nz

THINKING FOR A LIVING

With programs like this, now supported 
further by the Memorandum of Commitment, 
the devolution of health service management 
to Maori is well underway in Hawke’s Bay. This 
devolution is a “critical step in the journey to 
ensure that Maori are supported to reach their 
maximum health and well-being,” according to 
a recent report from staff to the HBDHB. 

All local participants in the health care system 
seem to be committed to this partnership 
approach, backed by resources, which should 
inevitably introduce Maori sensibilities and 
approaches more effectively into health care for 
this part of the Hawke’s Bay community. And 
as Maori providers become more and more 
responsible for health care delivery to their 
community, they will take aboard an increasing 
sense of accountability as well.
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BayBuzz BrainFood
 A monthly calendar of nutritious food for thought 

Brought to you by Clearview Estate Winery & Restaurant

Welcome to BrainFood, our monthly listing 
of what’s going on around town that’s 
intelligent, informative, inspiring and, 
one way or another, edifying.  Of course 
we can’t list everything. Please contact the 
organizations listed to find out what else they 
have on offer. And, if there are other events 
and programs you think we should include, 
please let us know.   
Just email brooks@baybuzz.co.nz.    
Special thanks to BrainFood sponsor 
Clearview Estate Winery & Restaurant.

  BAYWATCH 
 
Environmental Strategy Meeting
March 4, 1pm Hastings Library Cafe.
To attend: phone Diane Charteris 844 7501

 CREATIVE HASTINGS 
 
Hastings Community Art Center
106 Russell St South, Hastings
878-9447   www.creativehastings.org.nz

Hastings Festival of Writers
- The Taste of Pleasure
A night of food, wine, and words with wine 
writer John Saker & food writer Catherine Bell
March 20, 6pm.  Clearview Estate Winery & 
Restaurant. $55 includes glass of wine and 
food tastings.  Book through TicketDirect

Hastings Festival of Writers
-The Importance of Place: 
Martin Edmond, Peter Wells & Roger 
McDonald discuss this theme in an informal 
forum.
March 21, 2pm.  Hastings Library.  Free.  
Ring library to reserve space: 878 0520

Hastings Festival of Writers
- A Night of Pleasure in association with  
Te Mata Estate
Sip Te Mata wine & eat nibbles while listening 
to CK Stead, Peter Wells, Sarah Quigley, 
Michele Leggott, Martin Edmond
& Roger McDonald read from their work.  
March 21, 8pm. Assembly Room, Hawke’s 
Bay Opera House.  $32 includes glass of wine.  
Book through TicketDirect.

Tutus on Tour – Hastings
Members of Royal New Zealand Ballet perform 
a varied program of new and traditional works.
April 4, 7:30pm.  Hawkes Bay Opera House.  
Book through Ticket Direct.

  CREATIVE COMMUNITIES NZ
 
Learn a new craft: wide variety of fibre crafts 
taught by Napier Weavers.
March 28, 10am-3:30pm. Taradale Town 
Hall.  Free admission and demonstrations; 
workshops: $7; children/students $5.
Contact: Sandy Lamb, 844 7570

  EASTERN INSTITUTE OF TECHNOOGY 
 
501 Gloucester St, Taradale, Napier; 974-800.

90 educational programmes on offer 
“providing a pathway to your future success.” 
For more information call 0800 225 5348
or visit www.eit.ac.nz ; email: info@eit.co.nz 

  ENVIRONMENT CENTRE HAWKE’S BAY

220 Russell St., Hastings 870-4942

Permaculture Group Meeting: The 
Biodynamic Calendar as a Tool for  
Making Good Bread
Marion Thomson demonstrates application of 
biodynamic calendar when making bread, 
cheese & wine.
March 6, 7pm.  Mangarau Kindergarten, 
Mangarau Cres., H.N.

SHBT Eco Garden Tour
Visit local eco gardens to learn about organic &
biodynamic techniques for growing your own 
food, etc. 
March 8, 9:30am-3:30pm. $55.
Depart Environment Centre, 220 Russell St., 
Hastings. Bookings essential. 
 
  
  HASTINGS CITY ART GALLERY

201 Eastbourne Street East, Hastings  
871 5095   

Pop Up Books – The Art of the Paper 
Engineer

Mind Games, Surrealism in Aotearoa

Len Lye & Birth of Surrealist Film in NZ
Dr. Lisa Perrott will give floor talk on films 
shown at HCAG as part of Mind Games 
exhibition. 
March 21, 3-4:30pm.

Woodenhead, a Surrealist Feature Film by 
Florian Habicht
March 24, 6-8pm.  Hastings Library.

The Filmmaker & Surrealism
Paul Judge talks about the influence of 
surrealism on film making & shows his short 
film The Last Surrealist.
March 28, 2-4pm.  Hastings Library.

  HASTINGS DISTRICT COUNCIL

International Cultures Day
Experience cultures from around the world.
Festival features food, performances & 
activities from many different countries.
March 7, 11am. Cornwall Park, Tomoana Rd., 
Hastings. For more info conact: Nina Siers, 
835 3492; ninas@napier.govt.nz

  HAWKE’S BAY CHAMBER OF COMMERCE

205 Queen St., Hastings; 876-5938 
www.hawkesbaychamber.co.nz

Regional Economic Summit
NZIER Chief Economist Jean-Pierre de Raad 
and others will discuss impact of economic 
trends on HB. 
March 6. Hawke’s Bay Opera House.

Export Hawke’s Bay Lunch: 
Tony Gibbs, Turners and Growers Chairman
March 18, 12 noon-2pm.  Mission Estate, 
Napier. $17

Economic Series: Brendon O’Donovan Lunch, 
Chief Economist Westpac Bank
March 25, 12noon-2pm.  The Old Church 
Restaurant, Meeanee Rd. $25.

 
  HAWKE’S BAY MUSEUM & ART GALLERY

9 Herschell St., Napier
835-7782   www.hbmag.co.nz

Felix Kelly – A Kiwi at Brideshead 

Letter to Blanchy – Stir Crazy
David McPhail & Jon Gadsby adapt their 
award-winning TV show for the stage.
March 6, 7:30pm.  Century Theatre. $55 
adults; $49.90 seniors. Book through 
TicketDirect

Utterance - Ben Pearce & A Disaster Area - 
Michael Hawksworth
6 March – 17 May 2009
Exhibition Opening March 5, 5:30pm  

Utterance – Gallery Floor Talk with Ben 
Pearce. March 7, 2pm. Free.

Friends Evening
Historian Patrick Parsons 
talks about Otatara Pa. 
March 12, 5:30pm. 

Chamber Music NZ – Eroica Trio Concert
NY based, award-winning trio play 
Mendelssohn’s Piano Trio No 2 in C minor, 
Paul Schoenfield’s Café Music & two Piazzolla 
tangos. 
March 14, 8pm. Century Theatre.
Book through TicketDirect

A Disaster Area – Floor Talk with Michael 
Hawksworth. March 19, 6pm.  Free.

Beyond the Realm: An Evening with Sue 
Nicholson
This gifted psychic medium helps people 
connect with the spirit realm.
March 19, 7:30pm. Century Theatre.  $55.
Book through HBMAG.

  JUDITH ANDERSON GALLERY

29 Napier St., Napier; 835 5607
www.judith-anderson-gallery.co.nz

Para Matchitt – New Works
March 5-31. Opening preview March 5,  
5:30-7:30pm.

  LIVE POETS SOCIETY

Open reading of original poetry.  
Meets 2nd Monday of every month.
8 pm.  Ten66 Bar, Nelson St., Hastings.  Free.
Contact: Jenny Dobson 876 3463

Anniversary Evening
Celebrate 17 yrs of original poetry w/ guest 
poet & Taradale H.S. teacher Marty  Smith.
March 9, 8 pm. 

 

  MOSTLY ACOUSTIC MUSIC GROUP

Open to any musician including vocalists.
Meets last Weds of every month.
8pm. Take Five, Marine Parade, Napier.  
Contact: Richard Nicholson 878 4643.

  NAPIER MUNICIPAL THEATRE

119 Tennyson St., Napier; 835 5905
www.napiermunicipaltheatre.co.nz 

New Zealand Symphony Orchestra
Program includes John Psathas’ Olympiad 
XXVIII,  Prokofiev’s Second Violin Concerto 
and Mussorgsky’s Pictures at an Exhibition.
March 26, 8pm.  Book through TicketDirect

  NATIONAL AQUARIUM

Marine Parade, Napier; 834 1404
www.nationalaquarium.co.nz

Public Lecture: The Plight of NZ Native Frogs
by Dr. Phil Bishop.  March 24, 7:30pm.  

  WAIMARAMA MAORI TOURISM

P 879-9302 M 021 057-0935
www.waimaramamaori.com

Arch of the Ancestors Tour:  
Te Hakakino, Waimarama
Eye-opening guided tours of ancient Maori 
fortress site.
Saturdays. Tours depart Waimarama 
Store.10am. $35.  Phone for bookings.   

 WOOLSHED ARTS

360 Seafield Rd, RD 2,Napier
www.woolshedart.com
Contact: Kathy Boyle 836 7105

Beginner’s  Mosaics
Learn tile cutting, adhesives, grouting, finishing
as you work on small mirror or paving stone. 
March 7 – 8, 9:30am –  4pm. $100. 
Tutor: Adrienne Lopdell

Paper Marbling & Variations on  
Concertina Books
Create beautiful marbled papers for book 
covers, cards, etc. and make innovative 
concertina books.
March14 –15,  9:30am – 4pm. $80.  
Tutor: Yoka Van Dyk

Introduction to Printmaking
Learn drypoint etching, woodcuts & 
monoprints. No drawing skills required.   
All materials supplied.
Mon, 12.30 –  3.00pm; starts March 16  
(4 weeks). $140. Tutor: Kathy Boyle

Painting w/ Watercolour
Beginning to intermediate students: how to get 
started, washes, brushwork, colour mixing & 
more. All materials included. 
March 28 – 29, 9:30am – 4pm. $85

Para Matchitt, from the Vortex Series


