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To: All Staff

From: Barry Keane

Date: 27 November 2009

Re: Media attention on Cranford Hospice

I want to thank staff for maintaining such professionalism at a time
when there has been so much negative media attention on Cranford
Hospice. You have demonstrated a clear commitment to the needs of
our patients; their families and to our clinical partners with whom
confidence in us is essential.

| need not remind you that in line with your employment contracts any
contact you have with the media needs to happen in consultation with
me. it has been of particular disappointment to me that there has been
clear evidence of some staff member(s) continuing to feed the local
newspaper with negative misinformation about Cranford Hospice. This
is completely unacceptable and has to stop.

If any of this is unclear | ask you to discuss it with your team leader or |
myself.

o Once again | acknowledge the challenges we have all been working
under but hopefully the media attention will settle soon and we can
regain the focus we need for our important work.

Thank you

Barry



16th November 2009

Memo from Nursing Director

In response to Hideous at hospice: Nurses (Hawke’s Bay Today November 14" 2009)

As the Director of Nursing at Cranford Hospice | am responsible for all nursing staff working
or training within Cranford Hospice. It is with much regret | discovered that for some nurses
“Working at Cranford Hospice is hideous” from a newspaper and not from appraisals,
informalfformal discussion, or other forms of communication from nursing staff. | have
always been available at all times to discuss any issues with staff.

Other than the details of mediation (which | am legally not able to comment on) | will deal
with the issues as they have peen written in the article.

“in a last attempt to improve working conditions” Other than wage parity, which we as a non
profit organisation are working on, | am unaware of what working conditions you would like
me o {ry to improve.

“The climate at Cranford these past couple of years is one of bullying and intimidation™ | am
not aware of any bullying and intimidation, many of you will have heard me saying it's
important to foster a “No blame cufture”. Any allegations with regards to bullying and
intimidation should be brought to my attention immediately.

«“A man has also contacted ....saying his pariner, a nurse at Cranford, could not sleep at

night because she was worried and “brassed off’. All staff in the leadership team have skills

to help you with difficult situations there is also the availability of professional supervision.
Staff who have discussed work issues with me have, as far as | am aware, have heen

pleased with the support | have provided.

From anonymous staff member “here is some resistance to change put it’s the manner its
being done. There is no sensitivity” (Reference to rationalising art work and other items
within Cranford Hospice). | would strongly refute this comment. Most staff are aware of the
sensitive assessment and planning around the management of this work.

Back Pay...."Even though they have finally acknowledged their mistake they are very cagey
and refuse to answer queries about when staff will be paid, even though its four months
since they admitted their mistake”. Qur employers identified the error that staff had been
overpaid as well as underpaid. Explanations have been provided by myself and by HR at

" Presbyterian Support with reasons provided as to why this process is lengthy. At the staff

meeting when NZNO were present, HR said that they could be contacted at any time. HR
has alsc been in contact with NZNO in order to keep them up to date. No one has been
“Cagey or have refused fo answer queries”. Please se€ communication folder regarding
latest information from HR.

“Wa are willing to fight for better working conditions” Can | ask once again what it is that you
are wanting? There will be no need to fight! Let's try talking and listening.

Re working at Cranford Hospice “For this to happen we need to have a heailthier, honest and
fair working environment” No one would argue with this comment and until recently | have
presumed that staff were happy working at Cranford Hospice.



The way forward

The events that have taken place over the past few months have identified a need to review
the nursing teams. Perhaps recent events call for a fresh look at the way we direct nursing at
Cranford Hospice. With your engagement, | am hopeful of a positive outcome in the future.

New working arrangements will be identified to help guide nursing towards a more
favourable working environment. There may be some difficuit choices far people to make as
is usually the case. However | know the majority of nurses do not believe working at
Cranford Hospice is “hideous” and | would ask the minority, not to hide behind anonymity but
to work with me to develop the supportive structure required to flourish within a twenty first
century dynamic specialist palliative care organisation.

“Change is hard because people overestimate the value of what they have and

0

underestimate the value of what they may gain by giving that up". (Belasco J and Stayer R, -
1994). '

e

Sandra M Sanderson

Director of Nursing.
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Ron Hall’s open letter to the
public concerning Cranford
Hospice deserves areply.

The nurses are unable to
reply since they have been told
not to contact the media.

The situation deserves an
onzest review.,

Hospiee staff have heen told
that the hospice is nof a

demaocracy and if they do not
Hie the ride they van “get off
the bus” as a large number of
clinical and administration
staff have already done.

The four facts given by Mr
Hall need some considering.

1. No. The nursing staff
cover has not increased. What
has increased is the number of
managers and their support
staff. If the nursing wages have
increased, they must have
been low to begin with because
they still do not have pay
parity with DHB nurses.

Question for M1 Hall, has the
back-pay mentioned in the
HBT article on November 14,
been paid vet and will they he
paving interest?

2. Yes. There is excellent
leedback from the patients
because the nurses do o
wonderful job.

3. Yes. Allthanks to the
HUrses.

4.7 1 is my understanding
that hospices were created
because the general medical
community, hospitals, rest
homes and GPs were too busy
tn zive the time needed and
dLl\ed the experience for this
specialised service.

Now Mr Hall tells us this
work is being given back to
these and other groups. The
big guestion is what is the
futwre of our hospice and the
dedicated service it now
provides?

I am aware that in October
2008 an independent audit was
carried ou: at the hospice
following concerns raised by
the elinieal staft.

55 has refused to release
the results of this audit. Why?

Ag amember of the public, |
remain very cofcerned.

Where there is still smoke
there is fire smouldering.

GEORGE FRANCIS
Hastings

Hospic
deserv
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MISSING OUT: Napier Christmas Parades were fun for families.

Christmas Parade plea

| fuily agree with Tony
Darroch concerning the
Napier Christmas Parade.

Itit has always had a good
turnaui 2nd been enjoved by
many.

i was appalled that the
Napier City Council decided
last year to canceiit. They
said a street party was haiter
for families — we didn’t go
but heard it was a waste of
time.

Why can't they put on the
Christmas Parade and finish

loss is nothing compared with
the horror of those -
hotiseholders ahead of me.
They would have patd big
prices for their choice hill
sections, but who would want
them now? Their properties
have been devahied by
selfishness or thoughtlessness,
Ibeleve that in England and
Australia, there are Iaws that

it off with the street party?
Even Taradale ditn't have
cne lastyear. Asfarasthe
axcuse of the lollies being
thrown out of vehicles and
being a danger, that hasn’t
reaiiy been done for a few

issue. It seems that the
councitis taking away the
enjoyment of many with the
Christmas Parade. And no
firewarks display this year.
What's next? To give my
three children the enjoyment

tloing g0 possibly devalue their

properties. In my hook that is
selfish in the extreme.

What is this irksome trend
of building over-large
os{entatious houses?

When 1 was a kid in the 50s
we had a modest house with
kitchen, dining room, living
room, one bathroom. two
bedrooms and a sun porch.

PICTURE / Fi

we are going ona Christmaz
Parade iHunt this vear. i
appa axﬂ Warpul- u

are navmq tha g
weekend alonq Wlth FaupL
havmq a C"mstmas parace
‘&l 80 whichavear
’jirecuon we decide o drive
we wiil get the excitemeni
and enjoyment of a family dz
out and enjoy the Christmaz
spirit eisewhere.

FIONA BIS

standing in a row looking
totally uninterested in the
singing of the national anthe

It wus obvious that many
them did not even know the
Maort words as a few more
starfed to sing when the
English version hegan.

The whole team looked as
though they were defeated
hetore the match even beoas
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Greetings - A few months ago you were asked to fill in a staff feedback form. This has
been analysed and it is important that you get to see what came out of it.

As you can see the vast majority of those who replied had very positive things to say
about Presbyterian Support and their own service. There was some variation between services but nothing

that changed this trend of positive feedback.

That’s great and [ am really pleased. Of course it is important to get the challenging feedback as well. 1 talk
abeut that on the next page,

Strongly Agree/Agree No Responss

; | Disagree/Strongly Neither Agres/Disagree

1) I understand what Presbyterian 4) Presbyterian Support lets
Support East Coast is trying to achieve employees/volunteers know what
for the community. is going on.

0o Z%D 1%

115%

182%

5) Staff/volunteer opinions are
listened to by Presbyterian
Support.

2} I understand what my service is
trying to achieve for its clientis.

1 4% o,
EJZ%I‘ 0 0%

0 73%
O94%

6) I would recommend PSEC as a

3) I talk positively about
great place to work.

Presbyterian Support to friends
and family.

0 2%
£ 6%

3 2%




