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Eradicate obstacles to visionary growth

If Heretaunga ward candidate Richard (Ru) Collin gets his way, Hastings district could be instrumental in championing an integrated scheme to promote the wider region as the ‘food basket’ to the nation and its nearest export neighbours. 

 

Collin feels strongly that Hastings and indeed the wider region needs to improve the environment for producers and work in conjunction with the Wine Country brand.  “There are producers dotted all over the Bay and it’s a matter of joining the dots into a much wider picture.” 

 

Part of that might be preparing for the positive impact the lifting of the Australian ban on apples will have. His visionary approach is partly inspired by his involvement as an independent advisor to the large Maori-owned South Island agribusiness, Ngatahi Partnership. 
 
“They have a very sound strategy that looks well out into the future. They're focused on leaving a legacy for others. That’s something we need to do in Hastings which should be based on key values.”

Collin is currently a director of HorticultureNZ and the New Zealand Fruitgrowers Federation, HortNZ’s representative on the Hawke’s Bay Fruitgrowers Association and a trustee for the New Zealand and Hawke’s Bay Fruitgrowers charitable trusts and the Horticultural Industry Training Organisation Trust. 
He worked with the pip fruit industry during the “deregulation debates” of 1999-2002, which gave birth to Horticulture New Zealand, bringing together 22 product groups across fruit and vegetable growers.

 

He was determined the strategy didn’t simply become “bookends on the shelf to gather dust with no follow through,” saying he tends to get into things and stick with them until they’re done. What he learned in achieving that consensus and new strategy will be invaluable in a council role, he says. 

 

Collin wants to engage in “the environmental and developmental” area of Council and help build “strong and active liaison” between Hastings District and Hawke's Bay Regional Councils. “If we want a strong Hastings district we’ve got to have effective governance across regional and local.”


While the Heretaunga Plains Urban Development (HPUDs) 30-year base plan is a step in the right direction, he says more planning needs to be done to determine how the region will look in the future. 

That will require striking a balance between growth strategies and careful management of existing resources. “We need a planned and pragmatic approach to things. You can’t choke one for the benefit of the other.”

 

Collin says Hawke’s Bay needs to be on the front foot and seen as a positive place to be a part of. He’s clearly concerned about the role of the Hawke’s Bay Economic Development Agency, latterly known as Venture Hawke’s Bay, claiming different names, faces and structural changes have confused people as to its true role and purpose.

 

“There have been ongoing issues and problems for years. It needs good governance and to know why it’s doing what it does. There’s a lot of criticism from the sectors it’s dealing with, particularly tourism, because it struggles to get things right.”

 

In terms of demographics Collin says the population is aging and there’s a need to retain and attract more young skilled people by making the environment more attractive, particularly through economic development.

 

The number one issue though, is cashflow. “Manufacturing and primary production are the predominant drivers and we have find out how to stimulate the economics. We can’t let business stall; we need to create an environment where good business can continue to be done.”

 

Part of the solution is ensuring Hastings, Napier and regional governance functions are “enabling rather than disabling” for business because there’s lot of grumbling about unnecessary compliance costs. 

 

“I want to see businesses as unencumbered as possible and to make it simpler so we don’t get the cost of compliance and the cost of misunderstanding mixed up.” 
Prepared by Keith Newman

 
 

